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Beryn

[Iporpama HaBYaJIbHOIL JUACHUILIIHA
«MeHeIKMEHT MEPCOHAITY», CKJIaJieHa
BIJIIIOB1AHO Io OCBITHBO-TIpO(heciiiHOT

nporpaMmyd  IiArOTOBKM  «Marictp»  JuIs
cTyaeHTiB cnemiambHocTei  8.03050801 —
»®iHancu 1 kpeaut”’, 8.03050901 — “O06mik 1
ayautr”

IIpenmeToM BUBYEHHS HABYAJIbHOI IUCHUIUIIHK € TMPOIEC YIPaBIIHHSI MNEPCOHAIOM
nianpueMcTBa (ycTaHOBH), (pOopMyBaHHS KaJpOBOi MOJITHKH.

MixkaucuuniiHapHi 3B’A3KH. MeHEDKMEHT TMepCOoHaTy sSIK HayKoBa CHCTeMa OpraHi3aiii
BUPOOHHUIITBA 1 OJHA 3 HAHBaXJIMBIIIMX YMOB €(EKTHUBHOI Ta PE3yabTATUBHOI POOOTH MiAMPHEMCTB
HaOyB 3arajbHOr0 BH3HAHHS. Y Cy4YaCHHX yMOBax YIPaBIiHHS MEPCOHAIIOM € CKJIAJHUM COLiajIbHO-
€KOHOMIUYHUM SIBUIIIEM, SIKC BIJOMBAETHCS TPAKTHYHO HA BCIX AaCIEKTaX JKHUTTSA CYCIUIBCTBA.
MeHeKMEHT TMepcoHaly TMOB’SI3aHUKW 3 OCHOBAaMH MEHEDKMEHTY; MapKeTHHTOM; (iHaAaHCOBUM
MEHEDKMEHTOM; IHBECTHIIIHHUM MEHEPKMEHTOM; OaHKIBCBKUM MEHEDKMEHTOM; EKOHOMIKOIO
MiAIPUEMCTBA; OCHOBaMH  MiJMPUEMHUIITBA; Taly3eBUMH €KOHOMIKaMH; €KOHOMIKOIO IIpalli;
Oprasi3aIfi€ro, HOpMyBaHHSM 1 OTUIATOFO IpaIlli; OpraHi3allie€lo BUPOOHHIITBA;, EKOHOMIYHUM aHAJI30M;
OCHOBaMHU IUTaHYBaHHS 1 MAaKPOEKOHOMIUHOTO MPOTHO3YBaHHS Ta IHIIUMU AUCHUIUTIHAMH.

[Tporpama HaBYaNBHOT TUCHUILTIHY CKIIQJAETHCS 3 TAKUX 3MiCTOBHX MOAY.JIIB!

1. TeopeTruHi OCHOBU MEHEIKMEHTY MIEPCOHAITY.

2. CkJ1a1oBi KaApOBOI MO TUKH.

1. Merta Ta 3aBJaHHS HABYAJIbHOI AU CHUILTIHUA

1.1. Mera BUBYEHHS JUCLUMIUIIHM — OBOJIOJIHHS CHUCTEMOIO TEOPETHYHO-METOAO0IOITYHUX
NOTJISIAIB HA PO3YMIHHA creuu(iku MEHEIKMEHTY NepcoHally, HaOyTTss BMIHb 1 HaBUYOK s
3/1iCHEHHS e()eKTUBHOTO YIPaBIIiHH JIFOJbMH B yMOBaxX iX MpogeciiiHoil AisUIbHOCTI, 110 nepeadavae
(dbopMyBaHHS, cTaOLII3a1[0 1 BUKOPUCTAHHS NIEPCOHAITY.

1.2. OCHOBHUMM 3aB/IaHHSIMH HAaBYAJIbHOI AUCIUIUIIHY €:

- BUBYEHHS CyTl Ta ME€XaHI3My YIPaBJIiHHS EPCOHAIOM MIANPUEMCTB (OpraHizaniii),

- (opMmyBaHHA MHCIEHHSA Ta NPHUAO0AHHS MPAKTUYHUX HABUYOK IIOJI0 CTBOPEHHS CUCTEMHU
3ax0/liB, CIPSIMOBAaHUX Ha CTBOPEHHS YMOB HOPMAJIBLHOTO PO3BUTKY 1 BHKOPHCTAHHS TOTEHINATY
HepcoHaly.

1.3. 3rizHo 3 BUMOraMu OCBITHbO-IPOGECIHOT TPOrpaMu CTYI€HTH MOBUHHI:

3Hamu:

- CyTh Ta 3aBJIaHHS MEHEDKMEHTY IIEPCOHATY;

- TEOPEeTHUYHI Ta METOJIOJIOTIYHI OCHOBH MEHE/KMEHTY MEPCOHAITY;

- METOJH 1 CTHJII YIIPaBJIiHHS IepCOHAIIOM;

- OCHOBHM Teopii opraHizalii, JaHyBaHHS 1 IPOTHO3YBaHHs KaJlpoBOi poOOTH B OpraHi3ariii;

- OCHOBHI ()OPMU 1 METOIM KOMIUIEKTYBAHHS MiIPUEMCTBA (OpraHizailii) nepcoHaioMm;

- 0cobmuBOCTI oprasizamii HpogeciiiHOro po3BUTKY 1 HaBYaHHSA IEPCOHANY, MEXaHi3M
npodeciiHo-KBaTipiKkaliiHOTO pOCTy (MMPOCYBaHHs) KEPIBHUKIB 1 CIIEI1ATICTIB;

- TICUXOJIOT14HI Ta TEXHOJIOT1YHI OCHOBH Mi00PY ¥ OLIIHKH MEPCOHATY;

- creuun(iky mpouecy ajganTailii nepcoHaity, il BUAM 1 eTanu;

- 3MICT YIpPaBJIiHHS BUKOPUCTAHHSM 1 IUIMHHICTIO KaJpiB;

- 0coOJMBOCTI A1IOBOT KYJBTYPH, i pOJIb Ta MICIIE B CUCTEMI1 yIPaBIiHHS MEPCOHATIOM;

- TICUXOJIOT14HI 0COOJMBOCTI Teopii MOBEAIHKH OCOOMCTOCTI, CTpaTerii Ta METOAU YIpPABIiHHS
KOH(JIIKTaMu;

- METOJHM MPOBEJICHHS aTecTallii, OIIIHKY 1 MOTHUBAIIil IEPCOHAITY.

emimu:

- KepyBaTH po3poOKOI0 KaJpOBOi MOJITUKH MIANPUEMCTBA (OpraHizaiii);

- OpraHi3oBYBAaTH 3JIyYCHHS NEPCOHAIY 1 3A1MCHIOBATH ONTUMI3alli0 HOTO YUCETBHOCTI;
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- CTUMYJIOBaTH podeciitHuii pO3BUTOK MEPCOHAITY 1 OPTaHi30BYBaTH Mpodeciiine HaBUaHHS,
- 3IIHCHIOBATH MPOIIEC YIPABIiHHS aJaNTaIli€lo MepcoHany;

- perylroBaTH TPYAOBY aKTUBHICTh MEPCOHATY 1 KEPYBAaTH KOTO MOBEIIHKOIO Ta TUCIUTIIIHOIO;
- HaJIAropKyBaTu €PEeKTHBHY CHCTEMY aTeCTallii, OIIIHKH Ta MOTHBALlii IEPCOHATY.

Ha BuBYeHHs HaBYaIbHOI quctuIiIiHy BigBoauThes 108 roqun / 3 kpeautu ECTS.

2. Indopmaniiinuii 00CAT HABYAIBHOI IUCHHUILTIHU

3micmosuit mooyns 1. TeopeTH4Hi OCHOBH MEHEIKMEHTY NepCOHATY

Tema 1. Ilepconan oprasizaunii ik 00’€KT MeHemXkMeHTY. MeT010JI0Tis MeHeI:KMEHTY
nepconany. PecypcHe 3a0e3nedeHHs] MeHEIKMEHTY mnepcoHaly. EdekTuBHiCTH MeHeIKMEHTY
NepcoHaIy

[Tepconan opranizartii sik cy0’ekT 1 00’ ekt ynpaninHsg. Knacudikariis nmepcoHany opraHizariii.
BuHuKHEHHS 1 PO3BUTOK YIPaBIiHHS JIOJACBKAMH pecypcamu. CTparteris ynpapiiHHS HEpCOHAIOM
opranizanii. CyTHICTh yHpaBIiHHS MepcoHANIOM. [IOHATTS pecypcHOro 3a0e3NeueHHs YIpaBIiHHSI
MIEPCOHAIOM, HOTO CKJIaJIOBI Ta IX 3MICT.

[Tonstrss e(peKTUBHOCTI YHpaBIiHHSA TNEepCcOHATOM. BHyTpimmHi 1 30BHIIIHI, 00’€KTUBHI 1
Cy0’€KTHBHI YMHHUKH BIUTUBY Ha €(DEKTHBHICTH YIPABIIHHA MEPCOHATIOM. [HBECTHIIIi B IEPCOHAN K
OCHOBa pO3pOO0JICHHS BUPOOHHUYMX 1 COIlaIbHMX IMOKa3HHMKIB PO3BUTKY opranizamii. Knacudikaris
BUTpAT Ha PO3BUTOK MEPCOHATY. AHAIII3 Ta IUIAaHYBaHHs BUTpAT OpraHizaiii Ha nmpodeciiiHe HaBYaHHS
nepcoHany. MeTOAOJOriYHl MiAXOAW 10 BHU3HAYEHHS €(QEKTUBHOCTI MpodeciiiHOro HaBYaHHS
nepconany. CucremMa TOKa3HHKIB 1 OILIHKA E€KOHOMIYHOI €(pEeKTHBHOCTI MpoQeciifHOro HaBYaHHS
NepCcoHay.

Tema 2. ConiaJIbHO-NICUXOJIOTIYHI ACMIEKTH YIPABJIiHHA MEPCOHAIOM

[TonsTTst couianbHOi TPyNM, TUMHU TOBEIIHKU TMPAIIBHUKIB, OCOONMBOCTI (POpMalbHUX Ta
HeQOpPMaTIBHUX TPYI, MiCIle HAWMAHOTO TpaIliBHUKA Y (popManbHiii i HeopMabHIii rpymax.

[Tcuxosoriuai 0coOIMBOCTI Teopii MOBemMiHKH ocoOucTocTi. EKcTpaBepcis Ta IHTpOBEpCis.
OCHOBHI THIH TEeMIEpaMeHTy. Xapakrtep. 3mi0HocTi. 3amatku. HaBuku 1 3110HOCTI. OCHOBHI THIH
mucneHHs. [ToBeainka 0coOOMCTOCTI B IpyTi.

Hucnuriza, 1 cyTh Ta BUAM (TEXHOJIOTIYHA TUCIHUIUIIHA, BUPOOHWYA IUCIUIUIIHA, TPYIOBa
TUCIUIIIHA, AWCIMIUIIHA TOBEIIHKM mo3a cdeporo mpaili). MexaHi3MH Ta METOIU YIPaBIiHHS
JTUCIUILIIIHOK (OpraHi3alliiiHi, €KOHOMIYHI, BHMXOBHI, IPaBOBI METOJH). YTPABIIHHSI TPYIOBOIO
JTUCITUILIIHOIO Ta MOBEAIHKOI0 NepcoHany. OIiHKa cTaHy TPYJOBOi AUCIMILTIHU B OpraHi3aliii.

Imimx 1 ocoOucTi pucu KepiBHHKA. [HauMBiAyanbH1 TpyAoBi cropu. ColialbHO-IICHUXOJIOTIUHI
dakTopu TpyaOBOI MOBEAIHKM mepcoHany. KomyHikamii B ynpaBiiHHA nepcoHanoMm. KoHndaiktu B
yhOpaBiiHHI NepcoHanoM. Metoau ympaBiaiHHS KoHGuikTamu. CouiaJbHO-ICUXOJIOTIYHUM KiIiMaT
(CIIK) 1 #oro BmiuB Ha epeKTHBHICTh AisiabHOCTI oprasizauii. [TonsaTra 1 Bunu CIIK. XapakrepHi
pucu ta ponb crnpusarauBoro CIIK B skuttenismibHOCT! opranizaiii. [lonstrs emmnarii. [lcuxomoriuni
mexanizmu perymsnii  CIIK: amantamis, komyHikamis, imeHTudikaiis, iHterpamia. IloHATTs
ontumansHoro CIIK.

Tema 3. Ciry0a nepcoHaJy i Kagpose 1iJIOBOACTBO

3aranbHi OpraHizauliifHi 3acagy YIOpaBIiHHS [E€PCOHAJIOM oprasizamii. Icropis po3BUTKY
KagpoBux cinyx0. CiyxOu mnepcoHany, 3aBHaHHS W HampsMu iX AisibHOCTI. DyHKHil ciyx0
nepcoHanry Ha cydacHoMy etarmi. [IpodeciiiHo-kBamidikaliiiHi BUMOTH JO0 TPAIIBHUKIB KaJpPOBUX
ciyx0. MeHekep ciykOu nepcoHaity opratizariii.

PernamenTariisi mocazoBux OOOB'S3KIB 1 BU3HAUEHHS BUMOT JIO0 MEpCOHay, Horo BUpOOHUYA
anantamis. IlocamoBi iHCTpykuii, KBamidikaiiiiHi KapTH, KapTH KOMIETEHIii, mnpodeciorpamu
MpalliBHUKIB.

OO6’exTHBHI 3MiHM cTaTycy Ta (YHKIIOHAJIbHUX OOOB’SI3KIB CIYXO0 HEpCOHaNTy B CyYacCHHUX
ymoBax. CTpykTypa Ta QyHKIIOHaJIbHI 00OB’SI3KU CIIYkOU mepcoHany. 3aleXHICTh OPICTPYKTYpHU Ta
YHUCEIBbHOCTI MEPCOHATY KaJApOBOI CIykOM BiJ crenudikd Ta macmTaliB AiSUIBHOCTI OpraHizarii.
HarmpsiMu yockoHaneHHS TIsTTBHOCTI CITYXO IepcoHaty.

Binain xazapis i oro ponb B ynpasiiHHi nepconanoM. [IpodeciitHo-kBamidikariiiiHi BUMOTH 10
CydacHOTO KepiBHMKA Bimminy kanpiB. [lomoxenHs mpo Bimmin kazapiB. IlocamoBi iHCTpyKinii
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MpaliBHUKIB BLIAUTY KaapiB. DyHKmii Bigaury kaapiB y cdepi CTpaTeriyHOTO yIpaBIIiHHS
nepcoHanoM. KanpoBe AioBOACTBO: MOHATTS, 3MicT pobiT, opraizauis. Homenkmatypa crpas 3
KaJIpOBOTO NIJIOBOJACTBA. HampsiMu poOGOTH 3 KaapoBOIO CiIyk0010 JijoBojcTBAa. Bumum kampoBoi
nokymeHTarii. JlokymeHTamiitHe 3a0e3meueHHs OOMIKy Ta pyxy KaapiB. [IoHSATTS Ta mMOpSIOK
YKJIaJJaHHS TPYIOBOI'O 10rOBOpY, KOHTPAKTY. [IpaBuiia BeeHHs TPYyA0BOI KHUKKH.

Tema 4. CTBopeHHs1 cIpuATINBHX YMOB npani. ConiajibHe NapTHEPCTBO

[TonsTTs, hakropu i enemeHTH yMoOB npaili. Kinacudikaist pakTopiB popMyBaHHS yMOB Iparii.
HanpsiMu BruimBy yMOB Tipalii Ha IpariiBHUKA.

HepxaBHe peryioBaHHs yMOB mpaili. [IpuHIunm nep>xaBHOT MOMITHKHA Y chepi OXOPOHU Ipalli.
Opranu ynpasJiHHS OXOPOHOIO Ipaui. [’ poMaaChKuil KOHTPOJIb 3a AOAEP)KAHHAM 3aKOHOJABCTBA IIPO
0XOpoHY mpati. 3akoH Ykpainu «IIpo oxopony mpari».

[ToHATTS 1 BUAM poOOUYMX MiCIlb, BUMOTH JI0 iX opranizaiii. Po6oda 3ona. HopmyBanHs mparii.
Metoau HOpMyBaHHS Tmpami (METOA MIKPOEIEMEHTHOTO HOPMYBAHHS, METOJ| aHAJITHYHOTO
HOPMYBaHHS, METOJ] CTATUCTUYHOTO HOPMYBAHHS, METOJ] €KCIIEPTHOI'0 HOPMYBAHH).

dopMu Ta BUAM ajanTamii MpamiBHUKIB OpraHizamii 10 yMOB CepeOoBHINA. YIpaBIiHHS
BUPOOHHMYOIO a1l TaIli€}0 MOJIOIUX POOITHHUKIB 1 (haxiBIIiB.

ComianpHe mapTHEPCTBO, Woro (yHKii, ¢popmu i mpuHIKUNU (QyHKIIOHYBaHHA. TpHUIIapaTHU3M.
3apyOiXKHUH T0CBI] COIIaTbHOIO MAPTHEPCTBA.

3micmosuii modynp 2. CkaaaoBi KaapoBoi MOJITHKH

Tema S. IlnanyBanHs Ta GOpMyBaHHS NEPCOHATY

Kanpose muranyBaHHs, HOTO 3MiCT, 3aBAaHHs Ta npuHIUNHA. OCHOBHI METOIM MPOTHO3YBAHHS
notpebu y mnepconani. CrpareriuHe IUIaHyBaHHsS JIOACBKMX pecypciB. OnepaTuBHE IUIaHYBaHHS
YUCENLHOCTI (3alfHATOCTI) TIepcoHary. MexaHi3M oprasizallii 3aJiydeHHs IMepcoHaty, Horo miaoopy ta
Haiimy. [I1anyBaHHA yncenbHOCTI epcoHany. CrocoOu 3anmydeHHs MOTeHUIHHUX KaHAUJaTiB.

AHaJti3 HasgBHOI YMCEIBHOCTI Ta CTPYKTYpH NepcoHamy. J[epeia MOMOBHEHHS W OHOBJICHHS
nepcoHany. BHyTpimiHi 1 30BHIIIHI JDKepena. Ix nepeBard 1 Hemosdiku. HapdaHHS, ITiIBUIICHHS
KBasTi(hiKaIii Ta MepeniiroToBKa BIACHUX KaJpiB OpraHizaiiero. AJIbTEpHATUBHI 3aCO0U MOJOJIaHHS
KaJpoBoro aedinuty (HagypodHa poboTa, TUMYAcOBUI HaliM, HaOlp CTY/AEHTIB, JII3UHT IEPCOHATY).

Metonu mnpodeciiiHoro migdbopy kaapiB. OnuTyBaHHs (aHKETYBAaHHSA), 1HTEPB’IOBaHHS,
cmiBOeciia, TecTyBaHHS, [OKyMEHTalbHUN 1 rpadiunuit meromu. IliAroTOoBKa TOKYMEHTIB Ha
nepcoHas. TpynoBuil A0roBip 1 KOHTpakTHa (hopMa TpyaoBoro jaorosopy. Kaaposuit ayaurt 1 Horo
OCHOBHI HaIpsIMH.

Tema 6. Po3BuTOK nepconay

CyTb pO3BUTKY IEPCOHAITY, OCHOBHI HAIIPSIMU Ta 3aBJIaHHs YIIPaBIiHHS HUM.

[InanyBanHs ¥ oprasizamis npodeciiiHOro HaBuaHHS POOITHUKIB opraHizauii. Tumu, BHUIH,
dopmu Ta Merta mpodeciiHOro HaByaHHs poOITHHKIB. Ponb aep)kaBu W oprasizauii y HiAroToBIi
KaapiB Ha BUpoOHMUTBI. OpraHizamis NDIATOTOBKM pPOOITHUKIB Ha BHUpoOHUUTBI. Chnenudika
npodeciiiHol nepeniiIroToBKU poOITHUKIB B opraHizaiii. [I1anyBaHHS miABUILEHHS piBHS KBamidikarlii
pPOOITHHKIB B OpraHi3aiiii.

[InanyBanHs ¥ oprasizamis MmiIBUINEHHS KBamiikamii Ta TEpemiaroTOBKH KEPiBHHUKIB 1
daxiBuiB.IlnanyBanHs TpymoBoi kap'epu 1 poboTa 3 KaapoBUM pe3epBoM. TpyaoBa Kap'epa Ta ii
IUIaHyBaHHS B opranizamii. Opranizauis npodeciiHo-kBali(ikalliiHOTO MPOCYBaHHS POOITHHUKIB 1
IUTaHYBaHHS iXHBOI TpynoBoi kap'epu. IlnmanyBaHHS Ta pO3BUTOK Kap'epu (axiBLiB 1 KEpiBHUKIB
opranizauii. @opMyBaHHsS pe3epBy KepiBHMKIB. IliiroToBKa pe3epBy KEpiBHUKIB Ta OLIHIOBAHHS Il
e(hEeKTUBHOCTI.

Metoqu 1 ¢opmu npodeciiiHoro HaBuaHHS (IHCTPYKTaXX, CTaXKyBaHHSA, Y4YHIBCTBO,
HACTaBHUIITBO, JIEKIli, AUIOBI IrpH, camocTiiHa miaroroka). OCHOBHI (pakTOpH, 110 MOTHUBYIOTH
NpaliBHUKIB aKTUBHO OpaTu y4acTs y npodeciinomy HaBuaHHi. [Ipodeciiine HaBuaHHS B 3apyO01KHUX
kpainax. [ligBumienns kBanidikanii 1 mepeniaroToBka.

Tema 7. PeryjioBaHHsi TPyA0BOi JisIBHOCTI mepcoHajy. Pyx mepconany. YnpasiaiHHS
po00YMM YacoM NpamniBHUKIB

3aBnaHHs peryiaioBaHHS TPYAOBOI IiSUIBHOCTI MpaliBHUKIB opraizamii. OCHOBHI YMHHUKHU
e(eKTUBHOCTI MISIIBHOCTI TMepcoHary. MeToaw yhnpaBiiHHS TIEPCOHAIOM. PeriiaMeHTyBaHHS



nocajoBux 000B’s3KiB. KOHTpakT, mocamoBa 1HCTPYKIIis, HaKa3 PO po3moin GyHKIiil Ta 000B’s3KiB
K 3ac00U perfiaMeHTyBaHHS O0CA0BUX 000B’A3KIB.

Oprani3atiisi, yopaBiiHHS TPYJIOBOIO AUCIUIUIIHOW. [IOHATTS Ta BUAM pyxXy HepcoHamy.

Po6ounii yac, OCHOBHI MPUYMHM HOTO BTpAT 1 NUISAXU iX CKOpoyeHHsA. DakTUUHUHN 1 TPOSKTHUN
6amanc poboyoro yacy. OCHOBHI IPUYMHH BTPAT poOOYOTro yacy

[TonsarTss TpuBanocti pobodoro uacy. Hopma tpuBamocti pobGoyoro wyacy. 3akoHOJaBUYE
peryiatoBaHHs poOouoro dacy. PerymoBanHd TpuBajocTi BiamycTok. [IpaBuia BHYTPIIIHBOTO
TPYZAOBOTO PO3MOPAIKY sIK 3aci® perymtoBaHHsS poOouyoro dyacy. Pexxum mpari Ta BiJIOYHHKY:
HOHSATTS, BUIH, OPSIIOK BCTAHOBJICHHS.

[TonarTs mnpane3gatHocTi Ta i1 AWHAMika OpoTsroM poOoyoro jHsA. Meroau aHamizy
e()eKTUBHOCTI BUKOpUCTaHHS pobodoro vacy. O6mik pobodoro uacy («Tabenp 00Ky BUKOPHCTAHHS
po6oYoro yacy Ta po3paxyHKy 3apo0iTHOT ruiatny»). doTtorpadis pododyoro aHs.

Tema 8. OuiHIOBAHHSA NEPCOHALY

OniHIOBaHHS NEpCOHATy Ta HOro MOTUBYIOYA pojib. MeTOAM OLIHIOBaHHS mnepcoHaily. OCHOBHI
CKJIaJ0Bi omiHKM mepcoHany. Ilizxomu no ouinku nepcoHanmy. OO’e€KTHBHI TpyAaHOIIi (TIpoOiIeMn)
OLIIHKM nepcoHaty. CKi1aJjoB1 OLIHKU NepcoHany. Meroau oniHku nepconainy. IlpoGiaema ta mxepena
30upanHs iHpopmarii. Meroau 30upanHs iHpopMarii.

KomrmuiekcHa oriHka mepcoHally Ha OCHOBI 3aCTOCYBAaHHSI CUCTEMH OaiiB. 3MICT, MPUHIIUIIOBI
BIIMIHHOCTI 1 TIepeBard METOJMKH KOMIUICKCHOI OIliHKHA. Bu3HaueHHs koedimieHTa mpodeciitHo-
kBasiikamiitHoro piBHsA. OLiHKa IIOBHX sIKOCTeWd poOiTHHMKIB. OIiHKA CKIATHOCTI (YHKIIH, 110
BUKOHYIOTBCS. OCOOIMBOCTI KOMIUIEKCHOI OLIIHKH KEPIBHUKIB 1 CIICIiaIiCTIB.

[ToHATTS Ta 3aBAaHHS AUIOBOI OLIHKM NepcoHany. BukopucraHHs pe3ynabTaTiB JIiI0BOI OLIHKU
NepCOHATY Y TUTAHYBaHHI Ta OpraHi3ailii Horo po3BHTKY.

ATecTallis NepcoHaNly SK METOJ HOro OIIHIOBAHHA Ta PO3BMTKY. i Buau (IMifICyMKOBa,
npoMixHa, crerianpaa), Gynkmii. O6’ ekt Ta mokazHuku artectamii. OCHOBHI (DaKTOpH OIIHKH, SKi
3aCTOCOBYIOThCSL mpu arecrtanii. Opranizamis 1 Meronu arecranii. Etanu mpoBemeHHs arecTarii.
BuxopucranHs pe3ynbTarTiB arecrauii B yIpaBliHHI PO3BUTKOM NEPCOHAY OpraHizailii. 3apyOoiKHUiA
JIOCBIJ] IPOBEJICHHS aTecTallil, HeTpaAuLiiHI MiIX0AM B aTecTallii epcoHaly opraHizarii.

Tema 9. MoTuBaiisi Ta CTUMYJIIOBAHHS TIEPCOHATY

[Tonstrss motuBarii. [loTpedu, iHTEpecH, MOTUBU: CYTHICTh, BHJU, B3a€MO3B’SI30K 1 BIUIUB Ha
TpyAoBYy noBeniHKy. Teopii MotuBamii mepconamy. MartepiaabHa, TpyJoBa 1 CTaTyCHa MOTHBALis
npati. MeToau HemaTepialbHOI MOTHBALT TPYJOBOT iSIIBHOCTI.

CrumynioBaHHS 1 MOTHBAIlSl: CYTHICTh IOHSATh, B3a€MO3B’A30K 1 B3a€MO3AJIEKHICTb.
MarepianbHa MOTHBALIIS TPYIOBOI AIIBHOCTI. Makpo- 1 MIKpDOEKOHOMIYHI YMHHUKH, SIKI BIUIMBAIOTh
Ha piBeHb MaTepiajibHOT MOTHUBALII] 1 A1€EBICTh MaTeplaJIbHUX CTUMYJIIB.

B3aemo3B’s130k  3apoOiTHOI miaTH, e(pEeKTUBHOCTI Ta JOXOJiB. 3apo0iTHa IUIaTa: CYTHICTb,
¢yukmii. Opranizaiist 3apo0iTHOI MJIaTH B yMOBaX pUHKOBOI CUCTEMHU rocrnojaptoBaHHs. YUHHUKY K1
BIUTMBAIOTh Ha (hOopMyBaHHA 3apOOITHOT MJIATH.

Tapudna cucrema omnatu npaii: NoHATTS, eneMeHTH. Tapudna citka. [lapamerpu moOynoBu
tapuHoi ciTku: BapiaHTu, BuOip. Tapucna craBka. JlOBIZHMK KBali(iKalifHUX XapaKTEPUCTHK
npodeciit mpauiBHuKiB. Iligxoam no mpoekTtyBaHHS TapudHOI cHUCTeMH, iX TMepeBaru 1 HEAOJIKH.
3anpoBayKeHHs! €IMHOI THYYKOi Tapu(HOT cCUCTeMH, IX MepeBard 1 Hel0JIiKH. 3anpoBaHKEHHS €IMHOT
THYYKO1 Tapu(HOT CHCTEMU SIK HaIPsIM YAOCKOHAJIEHHS 1M00Y10BU Tapu(PHOT CUCTEMHU OIUIATH Mpalll.

3. ®opma miICyMKOBOI0 KOHTPOJIIO YCHIIIHOCTI HABYAHHSA — eK3aMeH.

4. Metoau Ta 3aco0M AiarHOCTUKHU YCHIIIHOCTi HABYAHHS.

B mporieci BUBUEHHSI JUCHHUILUTIHM BUKOPUCTOBYIOTH TaKi METOJU OI[IHIOBAHHS HaBYAJIbHOT
poOOTH CTyCHTA:

- IOTOYHE TECTYBAHHS Ta ONMUTYBAHHSI;

- oniHoBaHHs BukoHaHHsS [H/I3;

- TUCbMOBHH 1CITHT.
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OOcsT HaBYANIbHOT IPOTPAMH:
- KUIBKICTh CTOPIHOK — 8,
- KUIBKICTB JITEpaTypHHUX JKEpen — 25.

HaBuasnbHa nporpama JUCHUIUIIHKA po3po0JieHa HAa OCHOBI THUIIOBOi HAaBYAaJIbHOI
IporpaMu AUCUHUILIIHMU.

VY nporpami copmynabOBaHi BUMOTH JO 3HaHb Ta BMIHb CTYJACHTIB, SKi
BIJINOBIJIAIOTh MPO(ECIHTHOMY CHPSIMYBAaHHIO MIATOTOBKU CIELIAIICTIB Ta MAaricTpiB
€KOHOMIYHOT'O HAIPSMKY.

@®opMyBaHHA METH Ta 3aBJaHb JUCUUIUIIHU YITKE. 3aBJaHHS BUBYEHHS KypCy
COpSIMOBaHI Ha OBOJIOAIHHS CYYaCHHUMHM METOJAaMU Ta MpPUHOMaMU YIPaBIIHHS
NEPCOHAJIOM MIANPUEMCTB.

CrtpykTypa Ta 3MICT TEMAaTHYHOTO KYpCY JO03BOJISIIOTH KOMIUJIEKCHO MITIUTH 0
BHUBYEHHS TUCLUILIIHHU.

VY poboti nepenbayeHUl MOPSIOK 3aCTOCYBAaHHS MOTOYHOI, MOAYJIBHOI Ta
M1JICYMKOBOT ()OpM KOHTPOJIIO 3HAHB CTYJICHTIB.

3anpornoHOBaHi JITEpaTypHl JDKEpesa, Ha SKUX 0a3yeThCsl TeMaTHKa Kypcy, €
JOCTATHIMU JJIsl BUBYEHHSI KYpCY CTYJIEHTaMHU.

®dopmyBaHHA MHUTaHb JJIi KOHTPOJBHOTO OINWUTYBaHHS Ta 3aBAaHb IS
CaMOCTIIfHOT pOOOTH CTYJEHTIB BIANOBIAAIOTH PO3POOJIIECHOMY TEOPETUYHOMY Ta
NPaKTUYHOMY IUJIaHY BUBYEHHS JUCLMILIIHU.

HeratuBHux 0co0iMBOCTEN MIPOrpamMu HE BUSIBIICHO.

3aranom poOoya HaByalbHA MpPOrpaMa IUCUUILIIHU «YTPAaBIIHHSI PO3BUTKOM
NepcoHaIy B MIXKHApOAHOMY O13HEC» IS CTYIEeHTIB rany3i 3HaHb 0306 «MeHeKMEHT
Ta a7MIHICTPYBaHHS CIeLIIbHOCTI 8.03060104 «MeHeKMEHT
30BHIUTHBOEKOHOMIYHOT AISUTBHOCTI» BIJMOBIAA€ BUMOraM Ta MOKe OyTH 3aCTOCOBaHA
IpU BUBYEHHI KypCY.
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