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OCOBJIUBOCTI YIIPABJIIHHS BUPOBHUYUM [NPOLIECOM
B OPT'AHI3AIIIL

3MiHM B €KOHOMIYHMX, TE€XHOJOTIYHHMX 1 COI[IOKYJIbTYPHHUX yMOBax
CIIPUYHHSIOTh HEOOXITHICTh ajanTallli BUpOOHUUYUX MPOIIECIB JO HOBUX
BUMOT 1 cTaHjapTiB. OCKUIbKKM OCOOJMBOCTEN yMHpaBiIiHHSI BUPOOHUYUM
IpoIecCOM B OpraHizaiii BIUIMBalOTh Ha €(EKTUBHICTh ISUIBHOCTI
HiMPUEMCTBA Ta MOro KOHKYPEHTOCIPOMOXKHICTh HA PHUHKY, TO iX
BUBYCHHS € HAJ3BUYANHO aKTyaJIbHUM.

EdbexkTuBHICTE  BUpPOOHHUIITBA  BHU3HAYAETHCS  SK  JIOCATHCHHS
HaWOIIBIIIOT0 KOPUCTYBAaHHS pecypcamH, sIKI € B PO3MOPSIKECHHI
HIAMPUEMCTBA. Y IbOMY KOHTEKCTI BaXJIMBO IIOCTIMHO OIlIHIOBAaTH
OTpUMaH1 BUTOJM Ta 3aTpaTH, 3a0e3MedyrouM palloHaJIbHICTh BJIACHUX
I, IEPEKOHYIOYHCh, [0 KOPUCTh MaKCHMMaJllbHa, & BUTPATH MiHIMaJbHI
[1].

EdexTuBHICT BHU3HAYACTHCS MOYKJIUBICTIO BUPOOHHMIITBA
MaKCUMaJIbHOTO 00CSTy MPOAYKIi BHUCOKOi SKOCTI Ta 11 peamizamii 3a
MiHIMaJIbHUMU BUTpaTtamu. KoHIeNTyanbHO, YIpaBIiHHS €(PEKTHUBHICTIO
TISABHOCTI  MIANPUEMCTBA — 1€  CHUCTEMaTH4YHE  ONEpaTHUBHE
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BJIOCKOHAJIEHHS JISUIBHOCTI JiJI1 JOCSTHEHHS BIAMOBIIHOCTI (DAKTUYHOTO
CTaHy MANPHEMCTBA 3a3HadyeHUM TapaMerpaM. @OYHKIIOHYBaHHS
IPOMHCIIOBUX MIANPHEMCTB TEPEBAXKHO 3aJCKHUTh B CTaHy iX
onepaniiiHol (BUPOOHUYOI) CUCTEMH, IO MPEACTABIsAE COOOK0 OCHOBHY
TIAJBHICTh MIANPUEMCTBA 1 € KIIOYOBUM JIKEPEJIOM CTBOPEHHS U
30epexeHHd #Horo wuiHHOCTI. OTXe, ynpaBiiHHS €()EKTUBHICTIO came
OMEepaIiiiHOl MISUIBHOCTI € CTPATEeriYHUM HampsiMOM Ui YCHIIIHOTO
MEHEKMEHTY TI1IMPUEMCTBA.

[TutanHs ynpaBiiHHS €()EKTUBHICTIO BUPOOHUYOI MisIbHOCTI BiAirpae
KJIFOUOBY pOJb Yy 3araJlbHOMY YIPaBIIHHI MIANPUEMCTBOM 1 € BAXKIMBOIO
CKJIQJIOBOIO HOTO YCHiXy, OCKIJIbKM BOHO BHM3HAYa€ CTIMKUM PO3BUTOK 1
M1JIBUIIEHHS €()eKTUBHOCTI HOT0 €eKOHOMIYHOT A1STILHOCTI.

EdexkTuBHe ynpaBiaiHHA BUPOOHUYOIO MiSUIBHICTIO MIJNPUEMCTBA
MpEJCTaBIsIE COO00 CUCTEMHUM, crieU(pIYHUN 1 KOMIUIEKCHUN MIAX1A /10
MEHE/KMEHTY, CIpSMOBaHUN Ha 3a0e3nedyeHHs pe3yJbTaTUBHOCTI
BUPOOHUYMX TMpoleciB mianpueMcTBa. Lleit mpoiiec oxoruioe cTpaTterii,
3aX0AM, METOAM W IHCTPYMEHTH, CHpSMOBaHI Ha  JOCSTHEHHS
MaKCUMAaJlbHOI ~MPOAYKTUBHOCTI Ta PE3yJbTaTUBHOCTI BUPOOHUYUX
nporieciB [2].

VYrpaBiiHHS €PEeKTUBHICTIO BUPOOHHUUOI AISTILHOCTI MiAIPUEMCTBA €
IpoILlecCOM, SIKMM BKJIIOYAa€ TIUIAHYBaHHS, OpraHizaifilo, KOHTPOJb 1
KOpPEryBaHHsI BHUPOOHWUYMX TMPONECIB [JIsi JOCATHEHHS MaKCHUMalbHOI
OPOJYKTUBHOCTI Ta SKOCTI MPOAYKIT MNpU MIHIMAJIbHUX BHUTpAaTaXx.
OcHOBHa MeTa ILOTO YHOPaBJIHHS MOJSATaE€ B ONTUMI3allli BUPOOHUYUX
MPOIECIB 1 PECcypciB 3 METOI JOCSTHEHHS HaWKpallux pe3ybTaTiB 3a
MiHIMaJIbHUX BUTpAT. [Ipu 11bOMY JiSJIBHICTH CHOPSIMOBAHA HA JOCATHEHHS
MO3UTUBHOTO (DIHAHCOBOTO PE3yJbTAaTy Ta MAKCUMAJIBLHOIO JOXOAY s
BJIACHUKIB IT1IMPUEMCTBA.

VYrpaBiniHHS BUPOOHMYMM TIPOLIECOM B OpraHizaili € BaKJIUBOIO
CKJIaJIOBOIO YCHIIIHOTO (DYHKI[IOHYBaHHS mianpueMcTBa. CydacHi yMOBHU
PHUHKOBOI €KOHOMIKH BHMAaraloTh BiJI IIAMPHEMCTB IMOCTIMHOI afganTamii i
YAOCKOHAJICHHS BUPOOHWYNX MPOIIECIB I 3a0e3neueHHs e(DeKTUBHOCTI,
KOHKYPEHTOCIIPOMOKHOCTI Ta CTIMKOCTI Ha PUHKY.
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JIns  yCHIIIHOTO YNPAaBJIiHHS BUPOOHUYMM MPOIIECOM HEOOXiTHO
BIPOBA)KYBaTU Cy4acHI TEXHOJIOT1i, BAKOPUCTOBYBATH THYUYKI BUPOOHUY1
CUCTEMH, CTpPATEriyHO IUIaHyBaTH JAli, 3a0e3medyBaTH BHCOKY SIKICTb
OPOAYKIlI Ta CEpBICY, €(DEKTUBHO BUKOPUCTOBYBATH 3HAHHSA Ta JIOCBIJ
CHIBpOOITHUKIB, a TakoX 3a0e3neuyBaTd €(QEKTUBHY CHIBOPALIO i
KOMYHIKAIII0 BCEPEAUHI MIANMPUEMCTBA Ta 3 HOTO apTHEPAMHU.

Otxe, ynpaBiaiHHA BUPOOHUYHMM MPOLIECOM € MOCTIMHUM IPOLIECOM
BJIOCKOHAJICHHS, SIKMM JO3BOJISIE MIANPUEMCTBY MIATPUMYBATH BHUCOKY
KOHKYPEHTOCIIPOMOXKHICTh 1 3a0€31neuyBaTi CTaOUIbHICTh Y AUHAMIYHOMY
CEpEIOBUILI Cy4acHOTo O13HECY.
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