management near interpretation of concept «system of antirecessionary management». The importances of the
combination of the whole approaches for the getting maximum desirable results are ground — a synergistic effect. The
integration approach to the management of foreign economic activity is formed, which allows for research and
evaluation, as well as examination of decisions from the perspective of different disciplines and diverse experience that
ensures their mutual coordination and integration.

Key words: crisis management, crisis management system, the approach to crisis management, the control
function.
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KpuTtepil ouinkn conianbHol BinnoBiganabHocTi OisHecy

V crati apificneno ananis kputepii ouinku edekTUBHOCTI couianbHOT BiANoOBiAanbHOCTI OidHecy. JlocnimkeHo
0coBIIMBOCTI COWIANBHO BIANOBIAAILHONO MIAXOAY [0 BeleHHSA BUPOOHHUOT AifNibHOCTI. BU3HAYEGHO OCHOBHI TeHAEHUIT
dopMyBaHHS KOPNOpPaTHBHOT coLiayibHOT BIANOBINANBHOCTI B YKpaiHi. JlocnikeH] NoKa3HMKN 3rpyOBaHO, NOKa3aHO
iX B3aEMO3B 30K, XAPAKTEP i CTYMiHbL BIUIMBY Ha KiHUEBUH pe3yJsTar. Y I0CKOHANEHO NPOLEAYPY OUIHKH PE3YNbTaTIB
COLIaNLHOT BIANOBinaJibHOCTI Gi3HECY AK OKPEMUX NMiANPUEMCTB, Tak | perioHy UM ranysi sarasom.

Kaiouosi cioBa: couianbHa BifnosizanbHicts Gi3HeCy, KpWTepii, OliHKA, KOPMOpaTHBHA COUianbHA BiAMORI-
RANLHICTL.

ITocranoBka Haykosoi npobsaemn T2 if 3HaveHHs. [Ipouecy puHKoBOT TpancdopMallii eKOHOMIKH
Yxpaihu NpU3BEaH A0 3MiH LIOAO MPAKTHKH AISAbHOCTI NiANPHEMCTB. 30Kpema, 3MIHWIOCS PO3YMIHHS POt
NIANPUEMCTBA K CYCRIBHOIO IHCTUTYTY, chOpMyBaiucs HOBI NiAXOAM 10 OWIHKK €(PEeKTUBHOCTI Ta
pe3yabTaTHBHOCTI #oro aisnbHocTi. [lopsa 3 eKOHOMIYHMMY YHHHMKaMK Bee Oinblly ponb Y 3a0e3neueHHi
KOHKYPEHTOCTIPOMOXHOCTI, JOCATHEHHI BUCOKOT MPOLYKTUBHOCTI Ta NpUOYTKOBOCTI BUPOOHHLITBA MOYM-
HalOTb BiAirpaBaTH COLIAJILHO BIANOBIAaNbHI QYHKIIT NIANPHEMCTRA.

3HauHy yBary rnoYdHaroTh NPUAIIATH NMPUPOACOXOPOHHHM 3aX0/1aM, po3pobiieHHIO Ta peanisallii rporpam
PO3BUTKY 00’€KTIB colianbHOT iHOPACTPYKTYPH: MEAHUYHUX MYHKTIB, JIHTAUYHX CaAKiB, 03/0POBHHLb TOLLO,
a Takox (POPMYBAHHIO CHCTEM COLIalLHOrO, OCBITHLOrO H MCUXONOTiIYHOTO 3abe3rieyeHHs MpPauiBHUKIB,
yPOBAPKEHHIO IPHHLHITIB €THUHOT MOBEAIHKH Y BIAHOCHHAX i3 MOCTAYA/ILHUKAMH Ta CNIOKHBAYAMH.

[MoaiGHa Tpancthopmaliis CycnibHAX LIHHOCTEH Ta NpiOPUTETIB BUMAra€ BHECEHHS 3MiH A0 AitOUOT
‘ ...Va.,::i.n..,. ninnp.‘. . : . i i i ; i
coUiaibHOT BIAMOBIAANLHOCTI B AISAbHICTD MIANPHUEMCTB.

AHani3 ocTanuix JocaikeHsb niei npodaemu, Baromnii BK1aa ¥ CTAHOB/IEHHS, PO3BUTOK Ta A0CNiA-
»KeHHS 0COBIHBOCTE COLIAILHO BIANOBIAANBHOMO MiAX01Yy A0 BeaeHHs BUPOOHMYOI isAbHOCTI 3po0unu 3.
I. Tanymka [4], JI. A. Tpuuuna [3], O. B. Crenanosa [8]. H. A. Cynpyn [7], €.B. MiweHis [6],
C. B. Mensnuk [5], I. M. Uapuk [9; 10] Ta iu.

[TuraHHAM OUIHKM eeKTUBHOCTI CoLlialbHOT BIANOBIdaibHOCTI | Bi3HeCy, | AepxkaBu MPUAINAIW yBary
0. 10. bepeszina [1], H. B. Boanunueka [2]. [. @. Komaphuubkuit [4] Ta iH.

OnHak KOO nUTaHb, NOB’A3aHMX 3 ODraHI3aUIEIO MexaHi3My collianbHOT BianosizanbHocTi HisHecy B
CYHaCHHX YMOBaX, He HaOY/HM Hal1eKHOTO BUCBITIIEHHS i NOTpeOyloTh Oifibil AETaNLHOTO JOCHKEHHS.
Bokpema, roTpedye M0Jaibiioro BIOCKOHATEHHS MPOLEAypa OLIHKW Pe3yNbTaTiB CoUianbHOI BiAMOBI-
JanbHOCTI 6i3HECY | OKpeMHX NANPHEMCTB, | VCIX 3araiom.

@opMysr0BaHHS MeTH Ta 3aBaanb craTTi. OO €KT NOCHIHKEHHS — NPOLIEC YNPaBAiHHS COLIaTbHOO
BiANOBiAANbHICTIO Gi3Hecy.
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Couiaibra BixnoBigansHicrs 6izHecy

)

Cdepu npossy

A
TToxa3nuky

v

3auixassicHi CTOPOHK

Onnara npaui

OxopoHa npaui

1. CniBBiAHOMEHHSA CEPEAHBOTO PO3MIpY 3apODiTHOT
TIATH IiIPHEMCTBA 3 CEPeAHiM B rasysi.

2. 3a6oproBaHicTs i3 BumaTy 3apoGiTHOT M1aTH.

3. Yacrka BuTpaT Ha onnary npaui B cofiraprocTi
NPORYKLT,

4. Iuroma Bara npeMiii y poHai ornaru npani.

I 1

1. BurpaTu Ha nokpaileHHs YMOB IIpalli Ha OAHOTO
npauiBHUKA.
2. KoediuiedaT BUpoGHKYOTO TPaBMaTH3IMY.

Hapuanus
nepeoHaty

I I

1. BuTpary niAnpueMcTBa Ha HaBYaHHA OAHOTO
MIPaLiBHUKA.
2. Kinexicts npauisHukie, ki npoiiig Hap4aHHs.

! 1

Oxopona
3A0pOB’ A

3aifusTicTs

1. Kinexicrs npaniBHHKiB, sxi NDOX0AATH WODiuHMI
MEZOTTIsLA.

2. ButpaTtu niAIPHEMCTBA Ha OXOPOHY 340POB’S B
PO3paxyHKy Ha OJHOI'O NpailiBHHKA,

3. Bincotox kowris Bin ®OTI, surpauenuii Ha
COLiATLHUH Naker.

HMepcouan i Ton-
MCHEeIXEepU

[ |

1. PiBeHb 3aMHATOCTI.
2. Inuusicts Kaapis.

bisnec-
NIPoOLECH

l |

1. PiBens uin.

2. SxicTs TOBapIB.

3. llIupoTa acOPTHMCHTY MPOAYKUil.

4. Po3Mip CIiIaueHuX noaatkis.

5. BiacoTox aepKaBHHX 3aMOBJIEHB Bifl 3aTabHOT
KinekocTi BHIYICHOT HpORYKUIT, HANAKKX TIOCIYT.
6. Posmip conjansHux inBecTruii, 1o Npunagac Ha
OJIHOTO NpAaLiBHAKA NiINPHEMCTBA.

7. Cyma crinaueHsx wrpadis 3a HEAOTPUMAHHS
YHHHOTO 3aKOHORABCTRA.

8. BincoTok kowTiB BUtineHHX Ha GaaroaifHHUTEO
BiX onepauifiHuX BUTPAT NiANPHEMCTBA.

9. KinbKicTb KOWTiB, 3aTpayeHnX Ha OXOPOHY TpaLL.
10. KinexicTs KOLITIB, 3aTpayeHHX Ha MiIBHULICHHS
€KOJIOTiYHOCTI BUPOGHHYOIO NpoLecy.

11. Bigcorok poaMipy KowrTis Bi 3arasibHol KiABKOCTI
BUITYIICHOT NPOAYKUIT, 10 BYALIeH] Ha GOpMYBaHH
Ta My6ikauio coiaIbHOT 38iTHOCT.

12. Kinnxicrs pexnamauist, morasux naprxepamy
xommnasii.

Cycrninscrso

t 1

Cnoxnsaui

Ilepxasa

Tapruepu

Puc. 1. TIoka3HMKH SPEKTHBHOCTI COUinbHOT BianusinanbHOCTI fi3HeCy Ta ix B3aeMO3B’H30K




IIpexmer pocnifkeHHs — KpuTepil OLIHKH e(EeKTHBHOCTI COUIaIbHO BIANOBIAAILHMX 3aXOAIB
fIANPHEMCTBA | OKPEMO, i 3araiom.

Merta — PO3BHTOK TEOPETHHHHUX 3aCa] COLIATLHOT BIATOBIAATLHOCTI Hi3HeCy Ta hOpMyBaHHS NPAKTHUHUX
pEeKOMEHAaUid 11040 BAOCKOHAIEHHS HOr0 HOPMATMBHOIO, METOAMMHOIO M JOKYMEHTA1bHOro
3a0e3rneyeHHs.

Bukaaa ocHoBHoro marepiaay H oSrpyHTyBaHHS 0Tpnmannx pe3yiabTaTIiB A0C/HIKEHHS, KpmepleM
YCMILIHOCTI KoMnaHil Ta 11 couiankHO! cnpsiMoBaHocTi € ony6iiKyBaHHS CouialbHOro 3BiTY, WO
XapakTepusye 3100yTKH Ta iHiulatHei 8 UsoMy Hanpsmi. [lopany komnanigsMuy Ha posriaa rpoMagcskocTi
iH(QOpMaLit0 NOTPIOHO cHCTEMaTU3YBaTH Ta [IPOAHani3ysaTH 3riAHO 3 MEBHUMH KpUTepisMu, wob y
KiHLIEBOMY pe3YyJibTaTi OTPHMATH PEHTHHI COLANLHOT BiANOBIAANBHOCTI KOMMaHIH UM perioHis.

Po3pobsieHi nokasHukKM edekTHUBHOCTI COUianbHOT BiANOBINanbHOCTI Gi3HECY B3aEMOMNOB’s3aHi ABOMA
Gnokamu: chepu nposiBy (ON1aTa npaui, HaBYaHHSA NEPCOHaLy, OXOPOHA npaui, 3aHHATICTb, OXOPOHA 3/10-
poB’s, Oi3Hec) Ta 3aliikaB.icHi CTOPOHH ([IEPCOHAT i TOM-MEHELKEePH, CYCitiJibCTBO, CMOXKKBaYI, Aepiana,
naprTHepu).

Ilokasnnku onnatw npaui: CriBBIAHOWEHHS CEPEAHBOrO PO3Mipy 3apobiTHOT MJaTH MiANPUEMCTRA 10
CepeAHLOro B rasiysi; 3a00proBaHicTb i3 BMMAAATHA 3apolbiTHOT MIaTH; YacTKa BUTPAT Ha OMNATty npaili B
cobisaprocTi mpoaykuil; nuToma Bara npemii y GoHAl onAaTH npani Ta MOKA3HMKKM OXOPOHM MpaLli:
BUTPATH Ha [OKpalleHHs YMOB Mpalli Ha OJHOro npauiBHUKA;, KoediuieHT BUPOOHUYOTO TPABMATHIMY;
HaBYaHHA NepCOHAY: BWTPATH MIATNIPUEMCTBA HA HABYAHHA OJAHOMO NPaLiBHUKA; KiJIbKICTb NpalliBHUKIB, AKi
NpOALIIK HaBYAHHS, 3a/1€KaTh Bifl TOM-MEHELKEPIB Ta 0e3Mocepe/iHbO BIUTUBAE HA NEPCOHaL.

ToKa3HMKH OXOPOHHM 3A0POB°A: KifbKICTb NPaliBHUKIB, 1O MPOXOA’TH HIOPIYHMIE MEAOMIAL; BUTPATH
MiANPHEMCTBA Ha OXOPOHY 3/0DPOB’s B PO3PaXyHKY Ha OAHOrO npatisHuka; Biacorok kowtis sig POIL,
BUTpaueHUH Ha colianbHUil MakeT, | NOKA3HUKK 3alHATOCTI: pIBEHL 3aUHATOCTI, NNUHHICTDL KaAPiB B32EMO-
0B’ A3aHI Ta BIJIMBAIOTL | Ha NepcoHalt, i Ha cycnuibeTeo (Tabs. 1).

HoxasHuky, WO XapaKTepU3yroTh Oi3HEC-NPOLECH: PiBEHb LLiH; AKICTb TOBapPiB; LIMPOTA ACOPTUMEHTY
NPOAYKLUIT; po3Mip crijaueHuXx MOAATKIB; BIACOTOK JAEPXABHMX 3aMOBJIEHb BiJl 3arayibHOT KiILKOCTI BUMTY-
eHOT NpoayKiii, HaJlaHWX TIOCAYT; PO3MIP COLLIATLHUX IHBECTHILIN, 0 npunagac Ha OJHOrO NpaliBHUKA
MiANPHEMCTBA, CyMa CriaueHUX 1nTpadiB 3a HEQOTPUMAHHS YWHHOrO 3aKOHO/ABCTBA; BIJCOTOK KOIUTIB,
BUALIEHHX Ha OMaroAiliHAUTBO BiA onepauiMHUX BHUTPAT MIANPHEMCTBA; CyMa KOUITIB, 3aTpaueHHX Ha
OXOPOHY Mpaiii; CymMa KOLUTIB, 3aTPayeHUX Ha MiJBUIUCHHS €KOMOTYHOCTI BUPOBHHUUOrO ApoLecy; BIICOTOK
PO3Mipy KOLUTIB BiA 3aralbHOi KiNbKOCTI BUIYLICHOT NPOAYKLIT, WO BuAieni Ha dopmysanHs Ta nyGnika-
UIKO COLANbHOT 3BITHOCTI; KWILKICTL peKiamauii, NoAaHHX MapTHepaMHu KOMMaHii, 3HAa4UHOK MIpOO 3aieXarhb
Bi/l EKOHOMIYHOT MONITHKH JepPIKaBH Ta BIIMBAIOTH HA MAPTHEPIB KOMMAHIN | CroXyBayiB IXHLOT MPOAYKLLT.

BukopucTatHs 3anponoHOBaHHX MOKA3HHKIB Y fipoueci aHaslidy AKICHOre craHy COLiaibHOI BiANO-
BIAATBHOCTI Kopriopauii 3abe3neuunTs HOro XOCTOBIPHY OUIHKY B CMCTEMi COLiabHO-TPYJIOBHX BIIHOCHH.
3anponoHoBaHMi METOAMUYHMA MIAXIA € JieBMM 3acO00M OLIHKH COUianbHOT 3BITHOCTI Koprnopauii He
TUIbKH B [IPOLECT BHYTPILIHBOIO KOHTPOIIK, @ W 1IPH S0BHILHLOMY dYAH 1.

Bucnopku. CyuvacHu# craH couianbHoi BianosiaansHocTi GizHecy B YKpaini CBiA4WTb, 10 wLe#
HaMpsM JIMLIE MOYHMHAE PO3BUBATHCA Ta MOLIMPIOBATHCA Cepel MiANPUEMHHULILKHX cTPYKTYp. CTpUMYIOUH-
MU bakTopami € cy0 €KTHBHMIA MiAXiA BAACHHUKIB, HECHCTEMHICTh Ta BY3bKa HalpaBieHICTb 3aXOAiB CO-
LianbHOi BIANOBIAAILHOCTI, L0 B MNOEAHAHHI 3 IHWMMHK (AKTOPAMK rafibMy€e PO3BMTOK MPUHLHMNIB KOPIMO-
paTHBHOI COLiaNbHOT BIAMOBIAANLHOCTI Oi3HECY cepel BITYU3HAHWX MiNPHEMCTB Ta IHO3EMHHX IHBECTOPIB.

BuBueHHS CBITOBOrO AOCBIAY CBI/IMTL NPO B3aEMO3B’A30K MiX COLIAJBHOK BIANOBiAaNLHICTIO BizHe-
Cy Ta HOro KOHKYpeHTOCNpOMOXHICTIO. HeBia’eMHUMH enemenTaMy couianbHOT BianosifaibHOCTI Gi3Hecy
B PO3BMHYTHX KpaiHax € NpUHLUMIK AeMOKpaTii Ta BiibHOT KOHKYpeHuil. EkoHoMiuHa rnobanizauis ctumy-
JI0€ NiANPUEMCTBA 10 MOCHIEHHS COLiaNbHOT BIAMOBIAANBLHOCTI Ha perioHalbHUX PHHKAX, O € OCHOBOKO
30iNbLUEHHA KOHKYPEHTOCIIPOMOXKHOCTI KiHLEBOT mpoaykuii Ta piBHa 11 peanizauii. Kpim Toro, 3arnpo-
BA/KEHHSA MPHHLMITIB COUiansHO BiANORIAANBHOrO Gi3Hecy Jae 3MOTY NOKPALUMTH BHYTDIlIHIO aTMocdepy
Ha NiANPUEMCTBI, 3MiLHATH HOro penyTaui}o Ta AINOBKH IMI/UK, MiABULIMTH 3aUiKaBAEHICTb NpaLiBHHUKIB Ta
c@opmysa’m ed)eKTwBHy cucTeMy MOTHBaulI nepcona.ny

Janpuuununam TIOKa3HWKK OLiHKH mpcx\lnbhuul CouiaibHol BIANOBIAANBHOCTI Ci3HCCY

CNYTyBaTH OCHOBOI /1% PO3POOKH PEHTHHIIB COUlaHbHOI BI/IIOBIJAALHOCTI | nmnpueMCTBa i perioxy, 1o
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3anpoBa/pkeHHs uiel koHuenuii Ha periomamsxomy pismi. Kpim Tere, ui noxasuuxy Ta pesysapTat iX
06pobku MOXyTh cTatd 6a30l0 IUId pO3paxyHKy KOMIUIEKCY 3aXOAiB, SKi CIPHATHMYTh Yy MalOyTHhoMY
PO3BHTKY CoLlianbHOi BianoBinanbHocTi O6izHecy Ta GopMyBaHHIO | periOHaNBHOT, i HaLIOHANBHOT cTpaTeril 3
KOPHOpPaTUBHOI COLiaibHOT BiANOBI JATBHOCTI.

Po3BHTOK COLIaZIbHOT BiNOBINAIBHOCTI DizHeCy 3HAYHOIO MIPOIO 3AIEKHTH BiJ MO3MILIT AepXKaBH, SKa
MOJXK€ BIUTMBATH Ha Lieil npouec, 6e3nocepeaHso i onocepeakosato. Jo 3axoziB 6e3mocepeHbOro BILTHBY
BiZIHOCHTBCS HOPMATHBHO-TIpaBoOBa 0a3a, AepaBHi 3aKyniBi Ta IHBECTULIT, MOAATKOBI MibTH Mg GizHecy,
NiJbroBe KPeAUTYBaHHs, €KOJOTiYHI, COLlia/bHI CTaHAAPTH, eKOHOMIYHI CaHKLT, JIILeH3il, CTaHAapTH SKOCTI
Ta 3BITHOCTI, ileosoriuHa MomniTHka Ta iHhopMalifHO-IPOCBITHHIILKA poboTa. PaKTOPaMK OHOCEPEaAKo-
BAHOTO BIUIMBY € DO3BHUTOK COLaIbHOIC NApTHEPCTBA, NMONITHKR, CIIPHRHHS MELEHATCTRBY, CIIOHCOPCTBY,
6naronifftHOCTi, oOpraHisaUiffHO-paBOBa MiATPUMKa HenpuOYTKOBHX OpraHisaliifi Ta YAOCKOHAJIEHHS
MexaHi3My iX GpiHaHCOBOT MATPUMKH.

IincymoByIO4H, 3a3Ha4MMO, 1O OCHOBHHMH TEHEHLIAMH POPMYBAHHS COLIATHHOT BiAMOBIAATBHOCTI
bisHecy B VxpaiHi € HeNOOLiHKa KepiBHHKaMH 3HAY€HHs COLANBHOI BIANOBIIAIBHOCTI 18l PO3BUTKY GisHe-
Cy; 3alpoBAa/KEHHS 3acajl COLiaNbHOI BiANOBINANBHOCTI B HiSUIbHICTH MiANPHEMCTB JIMille B YaCTHHI
3aKOHO/JaB40 BU3HAYEHHX HOPM; Opak €QuHOT TepMIHOJIOTIT 100 COLiaNBHOT BiANOBIAATLHOCTI, 3arabHO-
IEPXKaBHOI 17€0NOrii, HALlIOHAIBHHX CTAHJAPTIB Ta KOHLENLil PO3BHTKY COLaibHOI BiATOBiAATBHOCTI
Oi3Hecy; 3HayHa PISHOMAHITHICTE (OPM COLIANPHOI AKTHBHOCTI OKPEMMX CyO’€KTIB IOCIOAAPIOBAHHS.
VCyHeHHs! UMX IPUYMH € HEOOXiNHUME KpoKaMu 1 eEeKTHBHOrO QYHKIIOHYBAHHS IHCTUTYTY COLANBHOT
BiAnoBiganbHoCTi GisHecy Ta GPOPMyBaHHS COLHANBHOT EPXKABH.
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Konocok Anapeit. Kputepnu oneHkH couHaNbHOH oTBeTCTBeHHOCTH OHu3Heca. B cTartse oCyIUecTBIICH aHa-
U3 KpATepHeBR OUEHKH 3(EeKTHBHOCTH COLMANbHON OTBeTCTBeHHOCTH Ou3Heca, HccnemosaHel ocobeHHOCTH CO-
LHaIbHO OTBCTCTBCHHOTO NMOAXUAA K BEASHHIO MPOU3IBOACTBEHHON ACATEAbHOCTH. ONpPEACICHb OCHOBHbIE TEHACHIMH
(OpMHPOBAHHMA KOPMOPAaTHBHON COLMAibHO# OTBETCTBEHHOCTH B YKpauHe. MccnenoBaHHmle noKasaTelH cCrpyn-

TIMPORAHKI, TIOKA3AHA WX BIAMMOCBSA3L, XAPAKTEP M CTeNeHL BIMAHHA HA KOHSUMI pesynpTat. YCOBCPILCHCTBOBAHA
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Kolosok Andriy. Criteria of Estimation of Social Responsibility of Business. The analysis of criteria of
estimation of efficiency of social responsibility of business is carried out in the floor. The features of the
socialresponsible going are investigational near the conduct of productive activity. The basic tendencies of forming of
corporate social responsibility are certain in Ukraine. Investigational indexes are grouped, their intercommunication,
character and degree of influence, is shown on end-point. Procedure of estimation of results of social responsibility of
business is improved as separate enterprises so on the whole on a region or industry.

Key words: sociai responsibility of business, criieria. estiimation, corporate sociai responsibility.
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Benchmarking as a Tool for Enterprise Performance Improvement

This paper describes how benchmarking principles can be applied to improve enterprise performance. The
operational and cultural benefits of benchmarking as well as obstacles hindering its successful implementation were
summarised in the article. The meaning of benchmarking was clarified and the general procedures for applying it for
both theoretical and practical purposes were investigated. The main stages of benchmarking process were grounded in
the study. The goal of the article is to investigate and determine the significance and place of benchmarking in the
overall business management, analyze foreign cxperience of its implementation, draw appropriate conclusions. The
article finds that benchmarking is a powerful tool that can significantly enhance an organization’s ability to

strategically manage its performance. The article provides useful information about the use of benchmarking that helps
organizations to find adequate methods for competitive advantage growth.

Key words: benchmarking, best practices, performance indicators, measurement, benchmarking process,
competitiveness.

Scientific problem statement and its significance. Effective management is increasingly becoming
important for enterprises and organizations to remain competitive in today’s dynamic business environment,
The use of benchmarking is widening as a technique for enterprise performance improvement. Unfortu-
nately quite often, the benchmarking concept is understood as an industriai espionage or an act of imitating
or copying. However we are on the opinion that benchmarking is a tool that helps in innovation rather than
imitation. Many organizations today simply don't understand how their business processes are performing in
relation to their overall business strategy and therefore suffer great inefficiencies. Therefore, one of the first
steps to managing operational performance and creating efficiencies is through the use of benchmarking,

The analysis of the problem investigations. Many authors have contributed to the literature on
benchmarking resulting in more than 500 publications. The definition of benchmarking was put forward by
David T. Kerns, former Xerox’s chief executive, who was there when a systematic use of benchmarking was
launched in 1979. He defined benchmarking as «the continuous process of measuring products, services,
and practices against the toughest competitors or those recognized as industry leaders» [4, p. 324].
According to Camp, «benchmarking is the search for industry best practices that lead to superior
performance» [S, p. 29]. The concept of benchmarking has been defined by International Benchmarking
Clearinghouse of the American Productivity and Quality Centre as «a process of continuous measurement
and comparison to the leading organizations anywhere in the world with the goal to obtain information that
heips the given organization io accept and impiement aciivilies ieading o an unprovement of its own
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