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Abstract. The financial services market is developing rapidly in today’s dynamic world.
The financial inclusion of our compatriots directly depends on their financial and economic
literacy. Therefore, awareness of Ukrainian citizens with financial and economic terms, as
well as the basics of financial transactions should take place in childhood. The aim of the
article is to draw up the budget of the educational project of financial and economic literacy
for the children of preschool and primary school age with the help of the Microsoft Office
Project. The article describes the features of the project (purpose, existing hierarchical goals,
coordinated implementation of related actions, time frame, availability of the budget,
uniqueness). The project of financial and economic literacy for the children is classified into
certain types of projects according to different classification criteria (scale, duration,
industry affiliation, functional direction, the nature of the parties involved, the degree of
complexity, the composition and structure of the organizations involved, the requirements
for project quality, the degree of binding, the degree of communication, the number of
participants). The step-by-step algorithm of project development from the establishment of
the project team to project budget formulation is created and described. Methods used:
SWOT-analysis (to identify strengths and weaknesses, threats and opportunities of the
project), critical path (for planning project work), budgeting (for project budgeting).
The algorithm of automated scheduling of project tasks in the Microsoft Office Project
program is described. The project budget includes the costs of printing presentation
materials; creating drawings to explain the financial and economic terms that will be used in
the children’s book; creating a layout and printing a children’s book; creating a cartoon;
creating a project web page; remuneration of teachers for conducting training sessions.
The time frame of the project was 5,5 months. The universality of the project is indicated, as
it can be implemented by teachers of economic departments of any institution of higher
education in Ukraine. It is noted that the developed project of financial and economic literacy
for the children can serve as a basis for other educational projects in preschool or school
education or for similar projects of financial and economic literacy, where the target audience
will be middle and high school students studying in general secondary education institutions,
gymnasiums, lyceums.
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The financial literacy of Ukrainians
is low. And this, of course, affects the
level of their personal well-being. As the
financial services market is developing
rapidly in today’s dynamic world, there
is an urgent need for the financial
inclusion of our compatriots, which
directly depends on their financial and
economic literacy. In our opinion, the
awareness of the citizens of Ukraine with
the financial and economic terms, as well
as the basics of financial transactions
should take place in childhood. After
all, thanks to the acquired knowledge
and skills, they will be able in the future
to draw up their own budget, control
expenditures, make sound financial
decisions, be able to save and treat
loans wisely. The implementation of
the project of financial and economic
literacy for children by the scientific and
pedagogical staff (hereinafter — SPS) of
the economic and finance departments
of higher education institutions
(hereinafter - HEIs) of Ukraine will help
to lay the foundation of such knowledge.

It should be noted that the
Organization for Economic Co-operation
and Development recommended in
2005 that financial education starts
as early as possible and be provided
in schools. After all, its inclusion in the
curriculum from an early age allows
children to acquire knowledge and
skills for the formation of responsible
financial behavior at every stage of their
education. This is especially important
given that parents may be ill-prepared
to teach their children how to handle
money: the level of financial literacy is
generally low worldwide [1].

A number of publications by domestic
and foreign authors are devoted to the
formation of financial literacy of various
groups of young people. In particular,

they researched the following issues:
V. Andriichuk - best practices in the
teaching of financial literacy in primary
schools [2], N. Baradiya - competence
approach in the process of studying
financial literacy in the gymnasium and
lyceum [3], M. Vozniuk, S. Boiko - financial
literacy lessons in children’s health
institutions [4], O. Pyskun, N. Sokol -
development of entrepreneurship and
financial literacy of senior pupils in
the process of technological education
[5]. Regarding project activities in
this area, it is worth noting the work
of such scientists as V. Andriievska,
L. Bilousova, A. Sapenko, who described
the STEAM project for the development
of pupils’ financial literacy [6]. Scientific
research by foreign authors addressed
the following issues: V. Frisancho - the
impact of financial education for youth
[7], N. Garg, S. Singh - analysis of the level
of financial literacy of young people in
the world [8].

However, these authors did not focus
on the cost aspects of teaching financial
and economic literacy of the youngest
members of society.

We believe that teachers of the
economic disciplines of the HEIs should
be actively involved in teaching children
financial and economic literacy. They
can plan this type of work in the form of
ashort-term project with an appropriate
budget. It should be noted that project
activities within the HEI can be quite
diverse. Accordingly, project budgets
will be different. Thus, a monograph
«Managing the development of higher
education of Ukraine in European
educational area» [9] describes a
number of projects in the HEIs:

- conducting an admission campaign
at the university (educational and
marketing project);
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- conducting the All-Ukrainian
competition of student scientific works
(educational project);

- preparation of the Doctor of
Philosophy (PhD) in the postgraduate
course of the HEI (scientific and
educational project);

- preparation of the doctor of
sciences in the doctoral program of the
HEI (scientific project).

In particular, the project budget for
the university’s admission campaign
amounted to UAH 39,000. The time
limits of the project were from July 1,
2019 to September 30,2019. The project
planned labor resources (applicants,
admissions committee), as well as
material (100 packs of office paper) and
financial (costs for stationery, printing
forms and rules of admission) [9,
p.- 454-458,461-463].

In turn, the budget of the project
of conducting the All-Ukrainian
competition of student scientific
works within one HEI was much more
modest - UAH 1,000. The time frame
of this project was the 2018/2019
academic year. Labor (chairman, deputy
chairman, secretary and members of the
organizing committee; public relations
department;  general department;
members of the branch competition,
mandate and appeal commissions),
material (diplomas) and financial (costs
for stationery) resources were planned
forit [9, p. 479-488].

The budget of the project of
preparation of the Doctor of Philosophy
in the HEI amounted to UAH 13,250.
The time limits of the project were from
October 1, 2018 to September 30, 2022.
The labor resources of the project were a
graduate student, supervisor, academic
council of the university; financial - the
cost of publishing abstracts, articles,

announcements for the defense of the
dissertation, printing services, sending
abstracts and transportation costs [9,
p- 494-505].

A budget in the amount of
UAH 12,250 was provided for the
project of preparation a doctor of
sciences in the HEI. The time limits of
the project were from October 1,2018 to
September 30, 2020. Its labor resources
include doctoral student, scientific
consultant, and the academic council of
the university. The financial resources
of the project included covering the
costs of publishing abstracts, articles,
announcements for the defense of the
dissertation, printing services, sending
abstracts, and transportation costs [9,
p-506-513].

In general, any project allows:

- detail the works (tasks) required for
its implementation;

- allocate labor, material, or financial
resources for each task;

- effectively manage the content, time,
and resources of the project;

- identify critical works of the project,
the delay of which may affect the timing
of project completion.

The purpose of the study is to form
a budget for an educational project
of financial and economic literacy for
children with the help of the Microsoft
Office Project. The following tasks were
set and performed to implement it:

1) define the characteristics of the
project and form an algorithm for its
development;

2) draw up a list of the activities
(tasks) that are part of the project, and
build on their basis a Gantt chart;

3) allocate resources to tasks and
form a project budget.

Theoretical principles of research. The
development of the project of financial
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and economic literacy for children
was based on the theory of project
management. The research methodology
consists of SWOT-analysis (to determine
the strengths and weaknesses of the
project, its threats, and opportunities),
critical path method as one of the most
well-known network planning methods
(for project planning), budgeting (to
create a project budget).

Results of the research. First, let’s
define the characteristics of the project
of financial and economic literacy for
children. They are:

1. Purpose - to provide a foundation
of financial and economic literacy for
preschool and primary school children.

2. Existing hierarchical goals -
conducting the preparatory, main, and
final stages.

3. Coordinated implementation of
related actions - training of the youngest
members of society will be conducted
in accordance with the developed

by scientific and pedagogical staff
(hereinafter - SPS), which are part of the
project team, curriculum and schedule.

4. Time frame - 5,5 months.

5. Availability of the budget - covering
the costs of printing presentation
materials for potential investors of the
project; creating drawings to explain
the financial and economic terms
(hereinafter - FET) that will be used in
the children’s book; layout and printing
of children’s book; creating a cartoon to
explain FET; development of the project
web page; remuneration of SPS involved
in the project.

6. Uniqueness - children’s education
will take place in kindergartens
and schools of one city by teachers
working in the economic and finance
departments of the HEI, using a specially
created book and cartoon.

Characteristics of the project are
shown in Fig. 1 according to different
classification criteria.

| By scale / size |—< small )
| By duration / terms of implementation |—( short-term )
| By industry affiliation |—< educational )
| By functional direction |—( research and development )
| By the nature of the parties involved |—< local )
| According to the degree of complexity |—( simple )

e ey " H( mitiunciont )
| According to the requirements for project quality |—( standard )
| By degree of binding |—< optional )
| By degree of communication I—( independent )
| By number of participants |—< group )

Figure 1. Characteristics of the project according to different classification criteria

Created by the author.
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Then we will design an algorithm
for project development. It consists
in performing a series of sequential
actions listed in Fig. 2.

In total, it is expected that the project
will be able to implement eight SPS -
employees of the finance department
of the HEL Time limits of the project:
from January 17, 2022 to June 30, 2022.
Non-working days in the project are
Saturdays, Sundays, as well as holidays
that fall on this period.

The purpose of the project:
formation of the principles of financial
and economic literacy for children of
preschool and primary school age in the
city chosen for the implementation of
the project. Project objectives:

1. Development of curriculum and
presentation materials; printing of
presentation materials (50 booklets).

2. Search for sources of funding.

3. Create 20 drawings to explain the
FET that will be used in the children’s
book.

4. Creating a layout and printing a
children’s book (circulation - 1,000
copies).

5. Creating a cartoon (duration -
10 minutes).

6. Creating a project web page.

7. ldentification of kindergartens/
schools for project implementation,
scheduling, and conducting training
sessions.

8. Summarizing and exchange of
experience with non-governmental
organizations (hereinafter - NGOs) in
the field of education

9. Information support of the project.

The target audiences of the project
are pupils in the senior groups of
kindergartens and pupils in the lower
grades of general secondary schools.
Its implementation requires the
involvement of the following partners:
publishing house, design studio, TV
and radio company (hereinafter -
TRC). The stakeholders of the project
are the investor (sponsor, grantor), the

Y forming a project team and allocating responsibilities
definition of the purpose, tasks, target audience, partners, stakeholders,
2 expected results of the project, its SWOT-analysis
3 formation of the list of tasks (works) of the project
formation of a critical path (list of tasks, the change in the duration
4 of which will change the duration of the entire project)
formation of the list of resources (labor and material)

5

allocation of resources to tasks
6

formation of the project budget
7

Figure. 2. Algorithm of project development
Created by the author.
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management of the HEI, the Department
of education and science of the regional
state administration (hereinafter -
RSA), the Department of education of
the city council, kindergartens, general
secondary schools, as well as publishing
house, design studio, and TRC. The
expected result of the project: the
youngest residents of the city who have
basic knowledge about wages, family
budget, income, expenses, savings,
credit, interest, deposit, price of goods/
services, taxes, etc.

The list of strengths and weaknesses
of the project, its threats and oppor-
tunities is presented in Fig. 3, tasks -
in Table 1.

The following information is given
for each task in Table 1: line number
in the project, number in the structural
decomposition of works (hereinafter -

SDW), name, implementation costs,
duration, start and end dates, line
numbers of predecessor tasks, names of
assigned resources with units. Critical
project activities whose delays result
in the postponement of the completion
date include the tasks under numbers
4-7,10, 15-18, 22-24.

Automated scheduling of project
tasks in the program Microsoft Office
Project should be carried out according
to the following algorithm:

- download the program;

- start a new project;

- change of working hours;

- formation of the list of project tasks;

- creating a hierarchy of tasks;

- entering the duration of lower-level
tasks;

- creation of milestones (events,
checkpoints);

Strengths

Weaknesses

1. Professional project team (SPS of the
department of finance).

2. Territorial proximity of the project team to the
target audience (one city).

3. Established contacts with the local publishing
house.

4. Established contacts with the local TRC to
cover and advertise the project in the media.

1. Lack of time of project team members due
to significant workload (educational, scientific,
disciplinary, career guidance) at the main place of
work.

2. Lack of experience in conducting group
training sessions with pupils in kindergartens.

3. Lack of experience in conducting group classes
with junior pupils.

HEI in advising on conducting training sessions
with pupils of kindergartens.

2. Involvement of teachers of the department
of theory and methods of primary education of
the HEI in advising on conducting classes with
primary school pupils.

3. Involvement of teachers of the department of
design of the HEI in the creation of drawings and
layout of children’s books, cartoon production.

4. Financing of the project at the expense of
kindergartens/schools.

5. Financing of the project at the expense of
parents of children of preschool and primary
school age.

Opportunities Threats
1. Involvement of teachers of the department of | 1. Low interest in the project from the city
general pedagogy and preschool education of the | authorities - the Department of education

and science of the RSA or the Department of
education of the city council.

2. Delay in payments made through the Office of
the State treasury in the region.

3. Non-compliance with deadlines for orders by
a publishing house or design studio.

4. Unsatisfactory execution of orders by a
publishing house or design studio.

5. Morbidity among project team members in
connection with the COVID-19 coronavirus
pandemic.

Figure 3. SWOT-analysis of the project

Created by the author.
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- linking lower-level tasks;
formation of SDW;

identification of a critical path;
establishment of thelist of resources;
allocation of resources to tasks;
formation of the project budget;

- development of the basic plan.

The algorithm is described in more
detail in the monograph [9, p. 459-460].

This program was chosen because it
is part of the Microsoft Office package
and contributes to better visualization of
project information. In addition, a large
number of educational publications
and videos on how to work with the
program are available on the Internet.

The Gantt diagram, built in Microsoft
Office Project, provides a network chart
of the project is shown in Fig. 4.

It should be noted that the main
resources of the project are labor (SPS -
8 people, Department of education
and science of the RSA, Department
of education of the city council, TRC,
NGOs of educational profile) and
material (booklets worth UAH 16/unit,
drawings - UAH 100/unit, children’s
book layout - UAH 500, a book
UAH 20/unit, a cartoon - UAH 8,500/

min., web page - UAH 2,000). SPS is paid
only for training sessions - UAH 6,000/
week for the whole group of workers
together.

The total budget of the developed
project amounted to UAH 182,300, of
which the presentation materials will
be printed at the expense of the project
team. The project budget includes
the costs of printing presentation
materials;  creating drawings to
explain the FET that will be used in the
children’s book; creating a layout and
printing a children’s book; creating a
cartoon; creating a project web page;
remuneration of teachers for conducting
training sessions.

Summing up the results of the
study, it should be noted that the
project described above is universal,
as it can be implemented by SPS of the
economic departments of any Ukrainian
HEIL. The project may include other
kindergartens/schools in the city,
district or region if funding increases.
After all, the knowledge gained by
children will lay the foundation for their
further responsible attitude to personal
finances, making sound financial
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Figure 4. Gantt chart of the project in the Microsoft Office Project program
(in Ukrainian and Russian)

Created by the author.
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decisions, personal financial stability
(well-being), and thus financial security
of the state.

Prospects for further research can
be seen in the fact that a financial and
economic literacy project has been
developed for children, thanks to a
relatively small budget (UAH 182,300)
may serve as a basis for planning and
implementing other educational pro-

cation or for similar projects of financial
and economic literacy, where the
target audience will be the senior age
category - students of secondary and
upper secondary institutions, gymna-
siums and lyceums. In addition, if the
developed project is implemented, the
deviations between the basic and actual
plan of the observed project, as well
as the problems encountered by the

jects in preschool or school edu- projectteam, can be investigated.
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®OPMYBAHHA BIOKETY MMPOEKTY ®IHAHCOBO-
EKOHOMIYHOI TPAMOTHOCTI JJIfl AITEN JOIKUILHOTO
TA MOJIOJLIOTO MKUIBHOTO BIKY 3ACOBAMU
MICROSOFT OFFICE PROJECT

AHomayia. Cmammsi npucesiueHa NUMAaHHIM POPMY8aHHs1 6100xcemy KopomKoCmpoKo8020
npoekmy @piHaHC080-eKOHOMIYHOI 2pamMomHocmi 04151 8UX08AHYI8 cmapwux 2pyn JUMsIHux
cadkie i yuHie Mos100wuXx Kaacie 3akaadie 3a2a1bHoi cepedHboi ocgimu 3a donomMozor npo-
epamu Microsoft Office Project. [lidkpecseHo eaxcaugicms 03HALIOMAEHHS 2pOMAdsiH YKpai-
HU i3 piHaHCOBUMU Ul EKOHOMIYHUMU MEPMIHAMU, @ MAKOJHC OCHOBAMU NPO8edeHH s (PIHAHCO-
sux onepayitl uje 8 dumsiui poku. Y npoyeci docaidiceHHs1 6CMAHO0B8.1eHO 03HAKU NPOEKIMY ma
cgpopMmosaHo aszopumm io2o po3pobaeHHs: POPMYBAHHS KOMAHOU NPOEKMY ma po3nodia
0008’13Ki8; 8U3HAYEHHS Memu, 3a80aHb, Yiabosoi aydumopii, napmHepis, cmelikxo.10epis,
o4iKygaHux pe3ybmamie npoekmy, tiozo SWOT-ananis; ckaadauHs nepesiky 3agdaHs (po6im)
npoekmy; popMye8aHHs KpUMU4YHO20 WXy (nepeiky 3a60aHb, 3MiHA MEPMIHY BUKOHAHHS
AKUX 6NJAUHEe HA MPUBAICMb YCb020 NPOEKMY); CKAAJAHHS nepeAiKy pecypcieé ma ix po3no-
diz Ha KodcHe 3agdaHHst; hopmyearHs 610dxrcemy npoekmy. [lepedbavero, ujo npoekm 3mo-
Jcyms peanaizysamu gicim Haykogo-nedazozivHux npayieHukie (HIII) - cniepobimHuukis ka-
¢edpu ¢inancie 3akaady suwjoi oceimu. Peasizayis npoekmy pospaxoeaua Ha 5,5 micsaysi.
Brodscem npoekmy cmanosumse 182 300 2pH. Y HboMy nepedbaveHo aumpamu Ha OpyK npe-
3eHmMayitiHux mMamepianie; cmeopeHHs1 PUCyHKi8 0451 NOsICHEHHS1 BIHAHCOBO-eKOHOMIYHUX
mepminie (PET), wo 6ydyms gukopucmati 8 dumsuill KHU3i; po3pobieHHs Makema i OpyK
dumsiyoi kHU2u; cmeopeHHs Myabm@iabmy 0as nosichenuss ®ET, ee6cmopiHku npoekmy,
a makodic onaamy npayi HIIII. HazosoweHo, wjo peasizysamu makuti npoekm modcymo HIIIT
kagedp ekoHomiuHO20 npogiaio 6ydb-sikozo 3B0 Ykpainu. OkpecsaeHo aabmepHamugu pos-
wupeHHs Yinbosoi aydumopii npoekmy 6 pasi 36i1buieHHsl piHAHCYB8AHHS.

Kamouoei caoea: 610dxcem, npoekm, piHaAHCOB0-eKOHOMIUHA 2pAMOMHICMb, dimu JOWKIiAb-
HO20 ma M0/100ul020 WKi/bHO20 8iKYy, Microsoft Office Project.
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