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— pO3paxyHOK CyMH Mapii 1 OpelKk-eBeH-aHaTi3;

— ABC-ananis;

— pO3paxyHKH peHTAa0eIbHOCTI KaIliTaJIOBKIIAIeHb 1 EKOHOMIYHOCTI;

— MpOTrpaMu 3HWKEHHS BUTpAT 1 parioHai3aii;

— aHaJi3 miANpUEMCTBA;

— IUIaHU CTpaTerii, aHaJlI3¥ PUHKY, aHATI3U CUJIHUX 1 CITA0KUX CTOPIH;

— nopTQoIi0-aHai3u 1 eMIIpUYHI KPUBI;

— aHaJIi3 KHUTTEBOTO IUKITY MPOIYKIIii;

— aHaJIi3 BapTOCTI;

— aHai3u pobovoro yacy;

— aJIMTUBHI MOJIETI1 yIPaBIiHHS €(PEKTUBHICTIO BUPOOHUIITBA;

— MYJbTHILTIKATHBHI MOJIEINI YIIPaBIIiHHS €()EKTHUBHICTIO BUPOOHUIITBA.

Cepen OCHOBHMX NPHUYMH, YOMY 3apa3 TaKMi €KOHOMIYHHMIA MEXaHi3M SK KOHTPOJIIHT CTa€ BCE
O11bII HEOOX1THMM Ha MANPUEMCTBI MOYKHA BUJILTUTH:

1. Bynp sixa ¢ipma B CydacHMX YMOBAaX MIiHJIMBOCTI aJalTyeThCS IO 30BHINIHBOTO 1 BHYTpIII-
HBOT'O CEpPEeIOBHIIA ITiJT €0 MEeBHUX (haKTOPiB, SICKpAaBUM NpHKIaAoM € Toi e cammii COVIDI19,
SIKUW JTOKOPIHHO 3MIiHUB JKHTTS yeBOro CBITY, 1 I1e BIZOWIIOCS HE JUIIIE Ha JIIOASX, a i Ha KOMITaHIsX.
MoskHa Ha3Batu 0e3iid (ipM, sIKi HE 3MOIIA IPUCTOCYBATHUCS IO TAKOTO (1)aKTOpy 1 36aHprTyBaJ1H
Tomy noTpiOHO MOCTIHHO MPOBOJUTH MOHITOPUHI CTaHY CEpelOBHILA OpraHi3alli, HamaraTucs M-
JAIITYBaTHCS IO HHOTO.

2.3 KO)KHUM Y€ HaBiTh HE POKOM, a 3 KOKHHM JHEM IOCTIHHO 3pOCTa€ HECTAOUIbHICTh 30B-
HIIIIHBOTO CEPEJIOBUIIIA, 10 BUCYBA€E JOJATKOBI YMOBH JI0 CUCTEMH YIIPABIIHHS 3MiHAMU B OpraHizariii.

3. Ilix BrumBOM pi3HUX (akTOpiB (EKOHOMIYHMX, TEXHOJOTIYHMX Ta T. II.) MOXKE TOCTIHHO
3pocTaTé WMOBIPHICTh BUHUKHEHHS KPU30BUX CHUTYallild, yepe3 110 HEOOXiTHO 3MICTHTU yBary Bij
KOHTPOJIIO MUHYJIOTO JI0 aHalli3y 1 mepeadaueHHss MailOyTHHOTO (CTPATEriuHOTO YIIPABIIHHS).

4. Tlix gac po3mMpEeHHsT KOMIaHil, 1 YCKIaJHEHHS ii CUCTEeMH YIPAaBIIHHS, JJIS I1IBHINEHHS 11
THYYKOCTi Ta 301UIbLICHHS IIBUJIKOCTI pearyBaHHs Ha 3MiHU 30BHIIIHBOTO CEPENOBHINA HEOOXigHA
pO3po0Ka JOCKOHATIOr0 MEXaHi3My KOOPJAWHAIlT BIIUTIB, @ caMe 3aCTOCYBAaHHS CTPATETiYHOTO KOH-
TPOJTIHTY.

5. Ha ocHoBi Tak 3BaHOi «Big-date» kigpkicTh peneBaHTHOI iH(pOpMarii Ha (HOHI BeaHUe3HOT
KYIIU «CMITTS» MOCTIHHO 3MEHIIYETHCS, 110 3 KOKHHUM JHEM YCKJIQJHIOE poOOTy cucTemi iH(popMma-
HiitHoro 3abe3nevyeHHs Ha MiANPUEMCTBI

OTxe, CEHCOM CTpaTEriuHoro KOHTPOJIIHTY € 30ip BiJloMOCTed Mpo HMOBIpHI HpPIOPUTETHI
IUISIXA PO3BUTKY OpraHizailii, 3HaXO/KEHH1 MPUYNHHO-HACTIAKOBUX 3B s3KIB MPOOJIEM, 1110 BUHUKIIN
3 IX JpKepernaMu, a TaKoX aHaii3y iHQopmalii mpo BUTpATH, LiHM, MOMUT Ta MPOMO3MIIII0 Ha TOBAPH,
10 BUITYCKAIOThCS, a TAKOX MOXJIMBI 3MIHM Yy 30BHIIIHBOMY CEpPEIOBMILI, Ta PU3UKHU SIKI BOHU
MOKYTh BUKJIHKATH.
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Management of Enterprise Risks at Realization of Projects

Development of enterprise structures is impossible without investments. It strengthens the
importance of risks and especially in the conditions of globalisation. Innovative development is the
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most adequate type of development for all countries. Efficiency of enterprise activity depends on
quantity of innovative projects. With reference to features of work of the enterprises of real sector,
allocate following types of innovative projects: 1) introduction in manufacture of technologically new
goods; 2) modernisation of the made goods; 3) application of technically more perfect means of
production; 4) modernisation of used means of manufactures. The above the requirement to intellec-
tual making labour activity, the more risks can arise in the course of transition to a new level of
development of enterprise structure.

It is possible to allocate following kinds of risks which can arise thus: 1) insufficiency or
absence of suppliers and counterparts (delivery of resources, expendable materials, accessories, etc.);
the big investment projects; 2) risk of a diversification of suppliers (very big investment projects); 3)
the risk caused by high technological complexity of the investment project and a considerable quantity
of the intermediate stages; 4) risk of an absenteeism on planned volume of output and unsatisfactory
financial results (discrepancy of a choice of target consumers, wrong calculation of requirement of
resources in the form of innovative production); 5) errors in calculation and construction of logistical
chains (on delivery of initial raw materials, to delivery of finished goods to the consumer; risk of not
enough effective price and marketing policy of enterprise structure); 6) risk of the conclusion of
contracts with insolvent partners (or with partners with bad reputation on performance of obligations,
on quality of delivered raw materials, by calculations for received production); 7) risk of inexact
designing of the project (risk of bankruptcy of enterprise structure) [1].

Each of kinds of risks can be transformed taking into account specificity of type of the inno-
vative projects allocated above. Existing methods and tools allow to solve tasks in view effectively.
But they should be adapted. Presence of risks and their updating in over the dynamical global
environment also is a principal cause which demands adaptation. Within the limits of network
planning increase of efficiency of process of planning, and also process of distribution of economic
resources on various objects taking into account available restrictions (technical, time and cost) is
provided. Well-founded distribution of resources allows to define optimum terms of realisation of the
project so that it was not reflected in its qualitative characteristics.

It is necessary to specify conditions at which the method of network planning can be applied:
1) if the investment project probably to break into stages (the more stages it is possible to allocate, the
the big efficiency will be reached); 2) stages form certain sequence; 3) if the innovative project is
directed on the decision of several problems, including problems on elimination or minimisation of a
various kind of risks (they can differ at different stages; as a result of purposeful work any of risks can
be eliminated, at the same time, can appear and new risks; risks are divided as follows: increasing or
reduced at transition to a following stage; eliminated or nonremovable; the invariable [2].

Network planning will be effective in conditions when risks also are differentiated in time.
Construction of the network schedule allows to reveal: 1) duration of each of stages and the
investment plan; 2) is minimum and as much as possible admissible time interval for each of stages
and the investment plan; 3) a time reserve of performance of works for each of stages and the
investment plan.

The special attention should be turned on a time reserve. Distinguish two kinds of time reserves:
1) private reserves (quantity of used time in which frameworks it is possible to change duration of
performance of problems of one period); 2) total reserves (quantity of used time in which frameworks
it is possible to expand performance of the planned work). Reserves allow not only to reduce, but also
to increase time of the decision of separate investment problems. Within the limits of it it is possible
to dare and one more problem — on minimisation of private and total time expenses for project
realisation as a whole. In practice time of carrying out of separate operations in the investigated period
can increase, but the general expenses of time will be reduced.

In a context of innovative development of enterprise structures it is necessary to specify
management criterion function so: minimisation and full elimination financial, industrial, competitive,
ummkeBbIx and other losses from risks. It is possible to present three most productive administrative
approaches of efficient control the risks influencing enterprise structure: 1) conservative management
(it is constructed on a principle of localisation of an arising damage from risk); 2) active management
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(it is constructed on a principle of anticipatory influence on occurrence of risks); 3) adaptive
management (it is constructed on a principle of realisation of actions for adaptation of enterprise
structure to risk; it allows to lower a part of losses from risk) [3].

Thus in practice it is difficult to meet any methods or directions in the pure state as businessmen
use their various combinations with a view of productivity increase by criterion “expenses — results”.
Following principles are thus used: 1) recurrence of management; 2) variabilities of risk; 3) integrated
approach; 4) validity of risk; 5) efficiency of management; 6) professional level of management.

In the conditions of globalisation risks have mainly external essence. Enterprise structures have
no sufficient tools and the methods providing their full elimination. In these conditions the problem is
put: to minimise influence of risks on activity of the enterprise and investment processes realised by it.
Taking into account branch and territorial specificity, a stage of life cycle and scales of enterprise
structure it is possible to unite applied administrative methods in following basic groups: 1) elimi-
nation or decrease in probability of occurrence of risk and its influence on enterprise structure as a
whole and investment process — in particular; 2) elimination or decrease in consequences of influence
of risk. The same methods in different conditions can be used both for elimination of probability of
occurrence of risks, and for decrease in consequences of their influence on enterprise structure.

Specificity of investments into innovative development of enterprise structures causes the
special approach to a choice and application of methods. It is connected not only with advantages and
lacks of methods, but also with character of innovations. Researches have shown that thanks to
activization of innovative process positive changes occur and in those structural divisions of the
enterprises which are not connected with it directly. It is established that the most perspective is the
method disipation. It speaks flexibility of the given management method risks [4].

The set and character of tools of the analysis of risks enterprise structures depends on a
combination of some objective and subjective factors. In aggregate action of these factors forms
problem areas in work on management of risks. During the present period it is impossible to consider
a control system of risks of enterprise structures satisfactory. Only the combination of the strategic
approach to an estimation of risks with development of system of training of workers provides
formation of an effective self-trained control system by the risk, representing important subsystem of
management of modern enterprise structures.

It is required to raise constantly skills of work with risks and level of knowledge and quali-
fication of workers of enterprise structure. Improvement of professional skill and training can be
organised forces of the most enterprise structure, forces of educational institution either training agen-
cies or combination. The majority of enterprise structures, average and small on scale, will organise
training periodically and not on a constant basis. Regularly such work is spent only by large financial
structures (banks). More less often — the large enterprises of real sector. One of the major directions of
training are questions of forecasting of risks which are necessary for solving in uniform system with
maintenance of economic forecasting. Scientific and practical interest to forecasting increases. In
business it becomes one of bases of a survival and business development, especially — under the
influence of the branched out factors of uncertainty of the environment, forming new risks [5].

Thus, it is proved and necessity of carrying out of researches and development of scientifically
well-founded recommendations about practical application, adaptation and modernisation of existing
administrative approaches in the conditions of occurring changes. An important direction is main-
tenance of security of the enterprise from influence of risks, including information security mainte-
nance. At a stage of active development of information economy any of managing subjects cannot
ignore these requirements. It involves requirement for investments and perfection of administrative
activity on decrease in risks in work of enterprise structures.
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General Aspects of Taxation in Japan

Today, the Japanese tax system is distinguished by the plurality of taxes collected and the
existence of several levels in the structure of taxation. Taxes are levied both directly and indirectly
and can relate to both conventional and targeted taxes. In addition to state taxes, there are also
prefectural (on average 2—4 %) and municipal (on average 3—12 %) taxes. As a result, the tax system
in Japan has more than 50 types of different taxes.

If we evaluate the dynamics of tax revenues as a whole, then we can visually track the economic
progress of the country using this indicator as an example. So, the most significant is the explosive
growth of tax revenues, observed from 1965 to 1991, which began during the period of the world
famous “Japanese economic miracle” and continued under the “Bubble Economy” from the mid-
1980s. It is easy to calculate that during this time the budget revenues from taxes increased by almost
22 times, having risen in 1965-1991. From 6,17 trillion yen to 135,5 trillion yen, respectively.
However, by the beginning of the 90s. the overall dynamics are fundamentally changing.

As you know, the reasons for the emergence of the “bubble economy” were two factors. The
first is the very high savings rate among the Japanese population. At that time, among the urban
population, it was on average 24—28 %, and among the rural population — more than 35%. About half
of the savings were in the form of deposits in banks, the result of which is quite obvious: a constant
surplus of capital with a lack of consumer demand. The second factor was the country’s powerful
competitive industry. Approximately a third of all Japanese products sold came to foreign markets.
Thus, there was a permanent surplus on the current account, providing an additional flow of money
into the country [1].

In total, these two factors caused the emergence of a huge deposit base of commercial banks,
which by 1989 amounted to 120 % of GDP. A significant portion of these funds were invested in
speculative transactions related to stocks and real estate. However, the early 1990s were a turning
point for the Japanese economy. The bubble burst and the country’s economy entered a period of
prolonged stagnation, in which, according to many experts, it continues to be today.

The lack of significant economic growth in the last couple of decades is reflected in the trend in
tax revenues. Small fluctuations have been observed since the 1990s, correlating with economic
cycles. However, for as many as 20 years, receipts practically did not go beyond the 130-140 trillion
yen range.

Despite this, it is possible to trace certain qualitative changes in the structure of taxes collected.

Consider the relationship between federal and local taxes. To assess the dynamics in their ratio,
one should take a sufficiently long time frame, for example, from the first half of the 1970s. It is
obvious that the general trend is towards a gradual increase in the share of local taxes and a decrease
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