peanizye CHOXWBadaM, JIOSUIBHO HAJIAMNTOBAHUM TIO BITHOIICHHIO JI0 JAHOTO
H1IPUEMCTRA.

Crpareris nquBepcudikailii BUKOPUCTOBYETHCA JJI TOrO, 1100 MIANPUEMCTBO HE
CTal0  3aHAATO  3&JEKHUM  BiJ  YCHINIHOCTI  BIPOBAPKCHHS  HAYKOEMHOI,
BUCOKOTEXHOJIOTTYHOI MPOYKIIii OHOTO 200 JAEKUIbKOX BUAIB. [IiApreMCTBO MOYMHAE
PO3pOOJIATH 1 BUITYCKATH IIPOIYKIIIF0O HOBUX BHUJIIB, OPIEHTOBAHY HA HOBI PUHKH.

Crpareris nudepeHniialii nepeadadae, 1m0 MiAMPUEMCTBO HAIIIIOE CBOIO POOOTY
Ha BEJMKUH PUHOK, MPOTOHYIOUM YHIKAJIbHY HAYKOMICTKY, BHUCOKOTEXHOJIOTIYHY
MPONYKIif0. Y IbOMY pa3i I[iHAa HE Tpa€ ICTOTHOI PO, OCKUIBKH CITOXHBaYl
MIPOSIBJISIIOTH JJOCTATHIO JIOSUTBHICTD J0 IPOYKIIi [2].

TakuMm 9rHOM, CTpaTeris 1HHOBAIIIHHOTO PO3BHUTKY MiANPHEMCTBA € 3aIOPYKOIO
CTBOPCHHSI, YTPUMAaHHS 1 HApOIyBaHHS KOHKYPEHTHUX TepeBar, BOHA HaIllJIeHa Ha
MaKCUMaJIbHE 33JI0BOJICHHSI TTOTPeO 1 30UIBIIEHHS TOMUTY, 3 OJHOTO OOKY, 1 BceOluHE
BUKOPUCTAHHA MOXJIMBOCTEW BHPOOHMIITBA, 1HHOBAIITHOTO, HayKOBO-TEXHIYHOIO Ta
1HTEJIEKTYyaJIbHOTO MOTEHIIaNy, 3 1HIIOo1. JIuille BUKOpUCTaHHS CTpaTerii, moOy10BaHO1
Ha TPUHIMIIAX 17l MOCTIMHOTO 1HHOBAIIMTHOTO PO3BUTKY, JHO3BOJUTH IIINPHUEMCTBY

JIOBrOTPUBAJIO Ta YCIIIIHO ICHYBAaTH HA PUHKY.
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USING TECHNOLOGY TO IMPROVE PROJECT MANAGEMENT

Project management is a set of activities which includes initiating, planning,
executing, controlling and closing projects. It’s an approach that gives you principles,
techniques, and tools to help you finish things on time and within budget.

According to the «Project Management Body of Knowledge» (The PMBOK
Guide, the standard guidebook for project managers around the world), there are 5 types
of project management (PM) processes [1]:

1. Initiating - recognizing the beginning of the project or a phase and that one
phase can continue into the next one. Initiation process keeps the team focused on the
business or halt the project if it fails to meet all the needs and preferences.

2. Planning - creating a workable scheme that will include clearly defined
activities, cost estimates, schedule development and resource planning.
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3. Executing - carrying out the processes which are followed by regular
information distribution and team development.

4. Monitoring and controlling - controlling the quality of project results,
observing significant changes and making necessary adjustments to the project

5. Closing - gathering all the necessary data to ensure that the projected is
completed.

The processes do not necessarily follow a chronological pattern.

A project management tool helps virtual teams communicate better and be more
productive. However, you shouldn’t rely too much on technology because there are
always some jobs that are not suited for it.

By using project management software, you will be able to handle information in
a more affordable way and leverage your team’s productivity. It’s a true lifesaver for
busy business owners looking for a way how to deliver their project in the most efficient
way.

Long are the days when project management was viewed as merely a highly
technical discipline. Today, project management is no longer a tedious time-consuming
job as it used to be [3, p. 4-6].

A Project Support Office (PSO) is an organizational body (or entity) that provides
services, which support project management. These can range from providing simple
support functions to helping link projects to strategic goals. Not all organizations have a
PSO.

A Project Support Office can [4]:

— offer administrative support, assistance and training to Project Managers and
other staff;

— collect, analyze and report on project progress data and information;

— assist with project scheduling, resource planning, coordination and Project
Management Information System use;

— maintain a central project repository (of Project Documents, Risks, Lessons
Learned);

— coordinate configuration management and quality assurance activities;

— monitor adherence to methodology guidelines and other organizational
standards;

— tailor the project management methodology to new best practices and help
project teams implement the updated methodology effectively.

Firms invest in PM tools and techniques, such as computer software for
sophisticated schedule and budget tracking in intricate organizational process designs
like concurrent engineering.

In today’s complex, technologically advanced business environment, project
managers have a distinct advantage. In the past five years alone, there has been a solid
increase in technologies that were built to enhance and reorganize project development
with greater synchronicity, making a project manager’s job simpler, more intuitive and
more easily adaptable to the ever-changing technological landscape. Here are just a few
instances of how technology used in project management is changing the game for the
better [2]:
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1. Collaboration Tools.

2. Project Tracking.

3. Information-Gathering Tools.

4. Scheduling Software.

5. Workflow Automation.

Being able to align IT with business means bridging the gap that all too often
exists between what technology promises and what it actually delivers. Elimination of
that gap requires that you find proven methods to minimize cost and maximize benefits
of information technology. To have a strong customer base and sustainability we need
to have a consistent synchronization of project management and technology
management with organization's vision, mission, goals and strategies.

Spending more on project management technology can increase your

organizational growth so that you can keep pace with the competition.
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yHIBepCcUTET, M. TepHomiib, YKpaina

BAXKEJII BUBOPY IHCTPYMEHTIB JOBI'OCTPOKOBOI'O TA
CEPEJHBOCTPOKOBOT'O ®IHAHCYBAHHSI IMIJINTPUEMCTB

BuyTpimHe  (iHaHCyBaHHS ~ TIANPUEMCTB €  OCHOBHUM  JIKEPEIOM
JIOBFOCTPOKOBOTO 1 CEpEeTHOCTPOKOBOrO (PiIHAHCOBOTrO 3a0€3MEUEHHS Ta BiAirpae B i
AKOCT1 KJIFOYOBY pOJib B iXHIN (DIHAHCOBIM MomiTHI. 301IbIIEHHS KamiTalry 1 0COOIUBO
y BEJIMKUX KOMIAHISX, 3AJIUIIAETHCS BAKIIMBUM 3aBJaHHSIM, HABITh SIKIIO BOHO BiJIrpae
HE3HAuYHy pOJIb B SIKOCTI (pIHAHCYBAaHHSA I1HBECTHUIIIM, TaKk SIK PO3KPUBAE HE TUIbKU
(hinaHCOBI MPoOJIEMH, a ¥ MPOOIEMHU yIIPaBIIiHHS.

HaiiGinp1n 3HaYyHUN BHECOK y JOCITIIKEHHS] TTPOOJIeM 1HBECTUIIIMHOI MisUTBHOCTI
MIIIPUEMCTB BHECIIM BITUM3HSHI Ta 3apyOixkHI BueHi-ekoHomicTu: O. bapaHOBCHKMIA,
JIx. betimi, 1. bnank, O.Tapaes [1], M. lenucenxo [2], A.lamomapan, B. KopHees,
O. IIpucremcekuii [3], I'. ®inina [4], B. ®enocos, Ta iH.

Camo(diHaHCyBaHHS € BaXJIMBUM 1HIUKATOPOM (PIHAHCOBOTO ICHYBaHHS
cyuacHoro mignmpuemctBa. lle moB's3aHO 3 TuUM, MmO camogiHAHCYBaHHS YacTO CTa€
00'€eKTOM CyIEepeyoK, JO SKUX 3alydaloThCs 3alliKaBJeHI 0COOH, siKI OepyTh y4acThb B
rOCTOJIAPCHKUX TMpOoIecax MIANPUEMCTBA: CTEUKXOJIAEPU Ta IexoJijaepu. biabiiicTb
MIAIPUEMCTB IPUAUIAIOTH TPOrHO3aM caMO()IHAHCYBAHHSI OCHOBHY POJIb B MEKaxX CBOET
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