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Regulation of stakeholders’ interests in corporate governance
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Abstract. Purpose. Regulation of stakeholders’ interests is still a major goal for corporate governance worldwide. The regulative
process gives an opportunity to develop competitiveness and investment attractiveness of corporations. By analysing the place of
stakeholders in the Mendelow matrix, we offer to use a dialogue between stakeholders to assert their interests in the corporation.
Methods. The authors used the following methods to conduct the present research: logical and semantic analysis, methods of
systematisation and generalisation to identify external factors and interests of stakeholders. Methods of statistical analysis and
expert assessment were used to determine the impact of stakeholders’ interests on corporate governance. Graphical methods were
used to visualize the stakeholder’s benefit in the Mendelow matrix. The article is based on the study of the corporate governance and
statistical data of the State Statistics Service of Ukraine. The database of the UN, OECD, IMF, World Bank Group, WTO, Eurostat,
reports of automobile building companies and own research materials of the 2014-2016 period were used in the article. Results.
The authors have analysed the impact of external factors, such as investment climate, development of stock market, development
of commodity market, legal regulation of corporate relations and studied interests of corporate members. The place of stakeholders
in the company was assessed by experts. This method was tested at the automobile building Corporation JSC «Bogdan Motors».
The authors have used negotiations between stakeholders as a tool «to make the company better», which unlike the debate
allows stakeholders to come to a mutual decision on the strategic development of the corporation. Discussion. The effectiveness
of the corporate governance will be higher when different groups of stakeholders understand each other. Corporate dialogues will
improve corporate reputation and productivity. The corporation where corporate dialogues are conducted will be more socially
responsible, innovative than those corporations where only corporate debates take place.
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Ky3sbmiH O. €.

OOKTOP EKOHOMIYHUX HayK, Npodecop, AMpeKkTop HaB4anbHO-HayKOBOro iHCTUTYTY EKOHOMIKW | MEHEOXKMEHTY,

HauioHanbHuin yHiBepcuTeT «JIbBiBCbKa NonitexHika», J1bis, YkpaiHa

Xinyxa O. A.

KaHaupaTt eKOHOMIYHUX HayK, AOUEHT Kadeapn eKOHOMIKM i 6e3nekun nignpuemcTaa,

CXiaHOEBPOMNENCHKUIA HAaLOHaNbHWI YHIBEPCUTET iMeHi Jleci YKpaiHky, Jlyubk, YKpaiHa

PerynioBaHHA iHTepeciB cTeiKkxonaepis y KopnopaTusBHOMY yrnpasriHHi LWWIAXOM NPOBEAEHHA

KoprnopaTUBHMX NeperoBopis

AHoTauifA. MeTor cTaTTi € 06rpyHTYBaHHA NPOBEAEHHA KOPNOPaTMBHUX NEPEropie AK MeTody 3any4eHHA CTenkxonaepis 4o
AianbHoCTI opraHisadii. Lle cnpuATyMe niaBULLEHHIO KOHKYPEHTOCNPOMOXHOCTI, iIHBECTULINHOI NpuBabnueocTi Ta 3a6e3nevnTb
cTabinbHe eKoHOMIYHe 3pocTaHHA Kopnopaduii. MeTogu. Y cTaTTi BAKOPUCTOBYBANUCh TaKi METOAM HAyKOBOMO AO0CHIAXKEHHS:
NOriKO-CEMaHTUYHWUIA aHani3, cuctemarusadia Ta y3arasibHeHHA — ANnA igeHTudikauii YMHHMKIB 30BHILLIHBOTO cepefoBuvLLa Ta
iHTepeciB 3auikaBneHux ocib; MeToan CTaTUCTUYHOrO aHanisdy, aHKeTyBaHHA, eKCNEepTHUX OUIHOK Af1A BU3HAYEHHA BMNMBY
iHTepeciB 3auikaBfeHMX CTOPIH Ha CUCTEMY KOPMOpaTUBHOMO ynpaBniHHA; rpadiyHi MeToan — ANnA Hao4HOro BifoOOpakeHHA
iHTepeciB 3auikaBneHux CTopiH Ha maTtpuui MeHaenoy. IHhopmMauiiHOK OCHOBOK AOCNIAXEHHA € PO60TU HayKoBUIB Yy cdepi
KOPNopaTMBHOrO yNpaeniHHA, CTAaTUCTUYHI MaTepiann [epxaBHoi cny>kbu cTtaTUCTuKM YKpaiHu, 6a3n paHux opraHisauin y
cknapi OOH, OECP, MB®, 'pynu CsitoBoro banky, COT, €BpocTary, HOpMaTUBHO-NPABOBi aKTW, 3BITHICTb MaLIMHOBYAiIBHUX
niaANPUMEMCTB | MaTepiany BnacHUx gocnigxeHs y 2014-2016 pokax. Pe3ynsTari. Y cTaTTi pO3KPUTO BNAMB (DakTOpPiB 30BHILLHLOMO
cepefoBuLa, TakKMX AK IHBECTUUIMHWIA KniMaT, po3BUTOK (POHAOBOMO PUHKY, PO3BUTOK TOBAPHOTO PWHKY, HOPMAaTMBHO-
npaBoBe pPerynoBaHHA KOPNopaTMBHUX BiAHOCUMH Ha (OYHKLiOHyBaHHA Kopnopadii. [locnigXeHo iHTepecu OCHOBHUX y4YacCHWKIB
KOPNopaTMBHOrO ynpaBniHHA. Ha OCHOBI MeTody eKCMepTHWMX OUHOK pO3po6neHO METOAMKY OLHKW, WO BM3HA4Yae Mmicue
CTeVKXonaepiB y AiANbHOCTI kopnopadii. Taky MeToamKy anpob6oBaHo Ha MalwMHOOYAIBHOMY MiANPUEMCTBI.

Ha ocHoBi aHanidy npakTW4HOro AOCBigy MalmnHOOyAiBHOro NignNpuMeEMCTBa 3anpornoHOBaHO BUKOPUCTOBYBATU KOPMOPAaTWBHI
neperoBopu AK IHCTPYMEHT pPerynioBaHHA iHTEPECiB 3auikaBneHnX CTOPIH, AKWUIA, Ha BiAMiHY Bia Ae6aTiB CTENKXONAepis, LO3BONAE
NPUATK 4O CMINbHOrO PiLLEeHHA WOAO CTpaTeriYyHOro po3BUTKY kopriopauii. [loganswmit po3BuToK. Pe3ynbTaTuBHICTL 3aBAaHb
KOpPropaTMBHOrO ynpasfiHHA Yepe3 NpoBeAeHHA Meperosopis 6yae BULLOIO 3a paxyHOK MiABULLEHHA PO3YMIHHA y4acHUKaMu
B3aEMHWX iHTepeciB Ta npobnem kopropadii. Kpim uboro B pesynbTaTi NiABULLEHHA KOPropaTuBHOI penyTauii nianpuemcTsa,
KOpNopaTuBHI NeperoBopy CNpuATAMYThb MiABULLEHHIO PO3YMiIHHA IX MO3UTMBHOIO BNAMBY Ha AiANbHICTb koprnopadii. Kopnopauii,
e npoBoAATbCA e(EKTUBHI KOpNopaTuBHI neperosopu, 6yayTb Ginblu couianbHO BiANOBiAANIbHUMU, iHHOBAUIMHUMU, HIX Ti, Ae
BiAbyBatoTbCA KOpNopaTuBHi gebatu.

KnioyoBi cnoBa: kopnopauif; KoprnopaTvBHe YynpaBsfiHHA; hakTopy BRAMMBY Ha Koprnopawuilo; iHTepecu CTenKXonnepis;
KOpropaTuBHi NeperoBopu; KoprnopaTueHi aebatu; KoprnopaTusHi Neperosopu.

Kuzmin, O., & Khilukha, O. / Economic Annals-XXI (2016), 161(9-10), 56-60 © Institute of Society Transformation, 2016

56


https://doi.org/10.21003/ea.V161-13
mailto:okuzmin%40lp.edu.ua?subject=
mailto:oksanakhilukha%40gmail.com?subject=

ECONOMICS AND MANAGEMENT OF ENTERPRISES

KysbmuH O. E.

KaHanpaTt 9KOHOMUYECKUX HayK, AMPEeKTop YYebHO-Hay4HOro MHCTUTYTa 3KOHOMUKN U MeHeaXMeHTa

HauvoHanbHbIN yHUBepcuTeT «JIbBOBCKaA NONMMTEXHUKA», JIbBOB, YKpanHa

Xunyxa O. A.

KaHanpaT 9KOHOMUYECKMX HayK, AOLEHT Kadeapbl 3KOHOMUKM 1 6e30MacHOCTM NpeanpuATHs,

BocTo4YHOEBPONENCKNIA HALMOHANbHbIA YHUBEPCUTET UMeHu Jlecn YkpanHku, Jlyuk, YkpavHa

PerynupoBaHue nHTepecoB CTENKXONAepB B KOPNOpaTMBHOM ynpasfieHun NyTém NnpoBeAeHUA

KoprnopaTUBHbIX Neperosopos

AHHOTaumA. Lesbio cTatbn ABNAETCA 060CHOBaHWE NPOBEAEHNA KOPNopaTUBHBLIX NeperoBopoB Kak MeToAa npusneYvYeHns
CTENKXoNnaepoB B [AEATENbHOCTb OpraHusauuv, 4T1o 6yaeT cnocobCTBOBaThb MOBBILEHUIO KOHKYPEHTOCMOCOBHOCTMH,
WHBECTULIMOHHOW NPUBMeKaTenbHOCTH 1 06ecneynT cTabunbHbIN POCT KoMnaHuu. MeTogsl. B ctatbe ncnonb3oBannch Takue
MeTOoAbl Hay4YHOro UCCNeAOBaHWA: NOrMKO-CEMaHTUYECKUI aHanns, cucteMarmsauma u 0606weHna — AnAa ngeHTndunkaumm
haKTOpOB BHELLHEN cpeAbl U UHTEPECOB CTENKXONAEpOB; METOAbI CTATUCTUHYECKOro aHannaa, aHKeTMpOBaHNe, 3KCNepPTHbIX
OLEHOK AnA onpedeneHna BAWAHWA WHTEPEeCOB Y4aCTHWKOB Ha CUCTEMY KOPMOPaTMBHOIO ynpasfieHuA; rpaduyeckme
MeToAbl — AnA 0TOOPaXKEHUA UHTEPECOB YHaCTHUKOB KOPNOPAaTMBHOIO ynpasneHua Ha maTtpuue Menaenoy. ViHdhopmaunoHHon
OCHOBOWN MccnefoBaHWA ABMAIOTCA paboThbl y4eHbIX B cdepe KOpnopaTtMBHOMO ynpaBneHWA, CTaTUCTUYeCcKne maTtepuansl
[ocynapcTBeHHOM cny>6bl CTAaTUCTUKM YKpauHbl, 6a3bl AaHHbIX opraHusauuin B coctaBe OOH, O3CP, MB®, pynnbl
BcemupHoro Banka, BTO, EBpocTtara, HopMaTMBHO-NpaBOBble€ aKTbl, OTYETHOCTb MALUMHOCTPOUTENbHLIX NPeAnpUATUA 1
maTepwuanbl CobCTBEHHbIX nccrenoBaHnii B 2014-2016 rogax. Pe3ynbTatsl. B cTaTbe onpeaeneHo BiMAHne hakToOpOB BHELLHEN
cpedbl, TaKMX KakK WHBECTULMOHHBIA KNMMaT, pa3BuTue (POHAOBOrO PblHKA, pa3BMTME TOBAPHOIO PbIHKA, HOPMAaTUBHO-
npaBoBOE perynupoBaHne KoprnopaTvBHbIX OTHOLLEHWA Ha AeATeNnbHOCTb kopnopauun. iccnenosaHbl MHTEPEChl OCHOBHbIX
Yy4aCTHMKOB KOpMopaTuBHOro ynpasneHnA. Ha ocHoBe MeToAa IKCMEepTHbIX OUEHOK pasdpaboTaHa MeToAMKa OLEHKW,
KOTOpas MO3BONAET OMpefenuTb MecTO CTeNKXONAepoB B AEATENbHOCTU Koprnopauuu. Takylo MeToAWKY anpobupoBaHo
Ha MaWWHOCTPOUTENBHOM NpeanpuATUA. Ha ocHOBe aHanv3a NpakTUYecKoro onbiTa MaWWHOCTPOUTENBHOIO NPeAnPUATUA
NpeanoXeHO NCMOob30BaHNE KOPNopaTuBHbIX NEPEroBOpPoOB Kak MHCTPYMEHTa perynnpoBaHnA MHTEPECOB 3auHTepecoBaHHbIX
CTOPOH. Takoi MeTofA B OTNnNYMe OT Ae6aToB CTENKXON4epoB NO3BONAET NPUATM K O6LIEMY PELISHUIO NO CcTpaTern4eckomy
pa3BuTWiO KOMNaHuu. JanbHeviwee passutne. OHEKTUBHOCTb AOCTUMXKEHUA LENN KOPMOPaTUBHOIO ynpasBneHuA MyTem
npoBeAeHNA neperosopoB OyAeT Bbille 3a CYET MOBbIWEHNA MOHUMAHUA yHaCTHUKaMM B3aUMHbIX MHTEpPecoB M npobnem
Koprnopaumu. Kpome Toro, B pe3ynbTarte NnoBbILEHUA KOpropaTuBHOW penyTauny NnpeanpuATUA KopnopaTusBHbIe Neperosopsl
6yayT CnocobCTBOBATb MOBLILEHUIO MOHUMAHWUA UX MONOXUTENbHOIO BANAHUA Ha AeATENbHOCTb KoMNaHun. Kopnopauwm rae,
npoBefeHHble ahPeKTUBHbLIE KOpnopaTuBHbIE Neperosopbl 6yayT 6onee coumanbHO OTBETCTBEHHBIMU, MHHOBALMOHHBIMMU,
YeM Te Kopnopauwuu, rae npoBoaAaTcA aebarbl.

KnioueBble crioBa: Koprnopauusa; KopropaTtusBHOE YyrpasrieHue; akTopbl BAWAHMA Ha KOPNopauuto; WHTEpechl;
3anHTepecoBaHHble CTOPOHbI; KOPMOPaTUBHbIE NepPeroBopbl; KoprnopaTueHble Aebatbl; KopnopaTUBHbLIE MEPEroBopsl.

1. Introduction

Corporate governance is application of know-
ledge, skills, tools and techniques to regulate
stakeholders’ needs. Today, at the dawn of the
21st century, knowledge and understanding of
corporate governance has matured and corpora-
tions recognize the importance of corporate go-
vernance for business development. In fact, with
the increasing complexity of a company, which
requires more complex and extended corporate
governance to regulate stakeholders’ needs, its
effective regulation is a critical success factor.

The investment
climate. the
development of the

stock market, the
development of the
commodity market, the
legal regulation of
corporate relationg

Coporate
governance
(Shareholders,

2. Brief Literature Review _ poardaf
P Stakeholders directors, Audit
There are many scientists who study corporate (Investors Comumittee,
governance, namely: A. Berle ( Berle, 1932) [1], Suppliers, Employee)
M. Blair (Blair, 1995) [2], G. Broni (Broni, 2010) [3], Customers,

Competitors)

I. Velentzas (Velentzas, 2010) [3], R. Vishny (Vishny,
1997) [4], G. Means (Means, 1932) [1], A. Hart (Hart,
1995) [5], A. Sheilfer (Sheilfer,1997) [4] and others.

A. V. Astapova (Astapova, 2006) [6], T. V. Mo-

mot (Momot, 2006) [7], G. V. Nazarova (Nazarova, Fig. 1: Interaction between the corporation and the environment

2010) [8], O. E. Popov (Popov, 2009) [8] and others
investigated the development of the Ukrainian cor-
porate enterprises.

3. Purpose

To research current practices of corporate governance and
communication among Ukrainian corporate stakeholders ap-
plying the Mendelow matrix and propose ways of their engage-
ment into dialogue.

4. Results

Governance sets the tone for corporations, defining how
power is exerted and how decisions are reached. Corporate go-
vernance portrays it as an open system of laws and of financial
accounting, where environmental factors are accorded a high
priority (Figure 1). In other words, one of the important proces-
ses of corporate governance is the analysis of the external fac-
tors and market monitoring. The Analysis of external factors helps
to develop the company’s decisions that provide algorithms of in-
teraction with the environment in the short and long term.

Source: [1-19]

We need to analyse these factors to find the corporation’s
real problems and opportunities. Let us consider how external
factors influence corporate governance. We divide external fac-
tors into the investment climate, the development of the stock
market, the development of the commodity market and the le-
gal regulation of corporate relations (Table 1).

Stakeholders, such as investors, suppliers, customers,
competitors, majority shareholders, minority shareholders,
the audit committee, the board of directors and employees
impact the corporate governance. We use Mendelow’s ma-
trix (Mendelow, 1981) to explore the impact of stakeholders
on the company. [15].

The idea is to find what stakeholders have the greatest
impact. We are assessing the partner’s power and its inte-
rests in the company. Power is an ability of stakeholders to af-
fect the target (in the best of their ability), while its interest is
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Tab. 1: Effects of indirect impact of external factors on corporate governance

External Content The indirect effects on Corporate Governance
factors Nature of the impact Assessing the impact
Investment |Investors take into Positive investment climate promotes the |Ukraine has risen by 20 points (from 109" to 89" places)
climate account economic, effective development of the corporation |according to the country’s investment attractiveness index
political, legal and social and guarantees its stability. published by International Business Compass [10].
factors of the country. Ukraine occupied the 96 place and strengthened its
position by 16 points in the Ease of Doing Business Index
(by the World Bank) [11]. Russian military aggression
harms the Ukrainian investment climate.
Stock It is the market in which | The development of the stock market The total amount of securities issued in 2015 was UAH
market shares of publicly held promotes the growth of investment in 155.77 billion. It decreased by 31.5%, compared to
companies are issued and |fixed assets by access to sources of the previous year. The volume of certificates issued by the
traded either through external finance. Mutual Fund was UAH 10.58 billion. It is less than
exchanges or over-the- It gives big opportunities for the UAH 14.8 billion, compared to the previous year [12].
counter-markets. [13]. development of knowledge-based During 2015 the amount of registered share issues CIF
industries. Being in the stock market was UAH 4.21 billion. It is for UAH 142,270,000 less than
means implementation the progressive |it was in 2014.
corporate management methods and The volume of exchange contracts with the securities
standards. decreased by 53.08% [12].
Commodity |[Itis a physical or virtual The situation in the commodity markets The composite index of value of goods and services
market marketplace for buying, has an impact on the corporation’s increased by 20% in the first quarter of 2015 and
selling and trading income. The market conjecture decreased to 11.7% by the end of the year. The risks
products [13]. accumulates the effects of micro- and for the Ukrainian commodity market are as follows:
macroeconomic determinants. global downtrend in commodity prices, the Russian trade
That requires the ability to react to the restrictions, the aggravation of military confrontations,
situation in the market. currency devaluation and inflationary processes [14].
Legal The regulation of activity |The development of the regulations of the | The regulations of corporate relations have such
regulation of corporate enterprises is | corporations promotes the creation of the |imperfections: the legislation of the regulating sphere;
of corporate | carried out according to effective corporate governance and the vulnerability of the shareholders rights. This does
relations the Commercial Code of defends shareholders’ rights. not allow investors to assess the cost and the potential

Ukraine and Laws of
Ukraine.

Source: Formed by the authors using [10-14]

the readiness to take care of the company (ability to make the
company better) Stakeholders with the strongest combination
of power and interests will be those that have the greatest im-
pact on the organisation’s objectives (Figure 2).

Let us take Automobile Building Corporation JSC «Bog-
dan Motors» to assess the stakeholders’ impact on the cor-
poration. The economic crisis of the last few years has had
an adverse impact on the business of one of the largest
Ukrainian engineering companies and the industry as a

whole.

A considerable decrease in the population income im-
pacts the reduction in the growth rate of the automobile mar-
ket and, consequently, on the decline in the volume of produc-
tion of JSC «Bogdan Motors». Hence, it reduced its produc-
tion facilities. The production fell by 83.7% (from 83,316 units

to 14,393 units).

To improve the situation and increase volumes of produc-
tion, JSC «Bogdan Motors» attracted new partners and ex-
panded product portfolio with new brands of cars, such as the

Great Wall and JAC.

Today, the company’s dependence on suppliers is an es-
sential risk factor which determines the fall in output. The inf-
luence of this factor decreases with signing long-term contracts
with major counterparties. The main contractors and suppliers
for the plant are LLC «Hyundai Motor Ukraine» and «Bogdan-
Auto Holding» (about 25 trade companies).

of Ukrainian enterprises.

The corporation is looking for more promising markets,
which would give it a chance to save its position under such
circumstances because of a significant deterioration in the fi-
nancial condition. The main sales markets for the corporation
are Belarus, Azerbaijan, Poland and others.

The level of stakeholders’ interests of the corporation was
assessed on a scale of [-2; 10]. The higher the index is, the
stronger impact on the corporation is observed. If the indica-
tor is set below zero, it will affect the activity of the company in

a negative way. The level of power was assessed on a scale of

[0; 10] according to a similar principle (Table 2).

As it can be seen from figure 3, the group of «Defenders»
(the level of interest (4; 10], the level of power [0; 5]) includes mi-
nority shareholders and employees. The group of «Key players»
(the standard of interest (4; 10], the level of power (5; 10]) in-

cludes the board of directors, majority shareholders, and inves-

tors. The group of «Latents» (the standard of interest (-2; 4],
the level of power (5; 10]) includes the audit commission. The
group of «Aphasics» (the standard of interest (-2; 4], the level

of power [0; 5]) includes the government, society, competitors,

Power of influence

«Latents» «Key players»
3. Keep Satisfied 2. Involving
«Aphasics» «Defenders»

4. Ignoring

1.Keep informed

Level of interests

Fig. 2: Mendelow’s Matrix
Source: [15]
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consumers, and suppliers.

Thus, the corporation should use a method, which moti-
vates the stakeholders to improve the company. In other words,
such a method should help to involve the members of the
groups marked as the «Aphasics» and the «Latents» make the
company better.

Corporate negotiations are communicative,
multi-directional, multi-dimensional communi-
cation mechanisms helping stakeholders to im-
prove the formation and integration of strate-
gic directions of the corporation. Tools that en-
hance corporate negotiations include a clear
presentation of the material and its understan-
ding by all participants. Corporate negotiations
should be used to create public information
channels between the top managers, share-
holders, investors and other interested parties.
These talks will help to understand the strate-
gic role of corporate governance and allow for
a complete understanding of corporate oppor-
tunities.
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Tab. 2: Assessment of stakeholder influence on the Automobile Building Corporation JSC «Bogdan Motors» in 2014-2016

Main interest in the company Power and influence
Asses- Evalua-
Stakeholders Content ment Content tion
of the of the
impact impact
Majority shareholders are persons or entities that own more Profit growth, the growth of 10 Participation in the election of the board of s
than 50% of the company’s outstanding shares [13]. the market value of shares, directors, indirect control of the corporation.
Minority shareholders are persons or entities that own less increasing o dividends. 10 |Participation in the election of board of 4
than 50% of the company’s outstanding shares [13]. directors.
The board of directors is a group of individuals that are Wage growth, growth of the Corporate management.
elected as, or elected to act as, representatives of market value of the shares, 6 10
stockholders to establish corporate management related good will.
policies and to make decisions on major company issues [13].
The audit committee is an operating committee of company’s | Wage growth, good will. Corporate control.
board of directors that is in charge of overseeing financial 3 8
reporting and disclosure [13].
Employees are individuals who work under a contract of Wage growth, right 6 Impact on turnover, quality of product and 3
employment [16]. motivation. service.
The investor is a person or entity that invest to the Regular payment for the loan. 5 Contract compliance. 6
corporation [16].
The supplier is a person or entity that provides the Long-term contracts, regular 3 Increasing (decreasing) resource prices, the 6
corporation with resources under a contract [16]. payments for resources. quality of raw materials.
The consumer is a person or entity that consumes products Growth of product and service Creation of public opinion about product.
of the corporation and/or uses its certain services [16]. quality, an optimal price- 3 4
quality ratio.
The competitor is any person or entity which is a rival against |Decreasing income of the The growth of the product and service
another person or entity. In business, a company in the same |corporation, creation of an o quality, creation an optimal price-quality 3
industry or a similar industry which offers a similar product or |unfavourable price-quality ratio.
service [16]. ratio.
Society is an organised group of persons united by religious, Benefits to society, Creation of public opinion regarding the
benevolent, cultural, scientific, political, patriotic or other environmental protection. 2 product. 2
relations [16].
Government is a system by which a state or community is Legal activities, tax Regulation of tax payments and subsidies.
controlled [16]. payments, creation of new 2 4
jobs.
Source: Formed by the authors using [13-16]
Board of
12 Directors
Audit 6:10 Majority
10 Comnmuttee (%) shareholders
1.Q . O
» 3.8 10;8
S}
5 . . @ | lnvestor -]
5 Supplier 5.6
= 3.6 T
.= — Lﬁ, )
= Competitor .
5 -2;3 (Constmel Goyernment
= 4 340 O, o
AJ 5 - . .
- J - Minority
) Q Employee P
o 63 shareholders
Society 2: 2 2> 2 10- 4
O .
-4 -2 0 Level offinterestss 8 10 12

Fig. 3: Mendelow’s matrix of JSC «Bogdan Motors»
Source: Own processing

Corporate negotiations being conducted, the relations be-
tween the company and stakeholders transform confronta-
tion and competition into consultations and cooperation. The
formation of the corporation loyalty and joins to the corporate
goals is a result of successful corporate negotiations. Table 3
shows the difference between a debate and a dialogue be-
tween stakeholders.

5. Conclusions

External factors, such as the investment climate, the deve-
lopment of the stock market, the development of the commo-
dity market, and the legal regulation of corporate relations, im-
pact the corporation. In many cases, they promote the effective

development of the corporation. Nevertheless, we have a ne-
gative trend towards those factors, which complicates the situa-
tion with regard to the development of corporations in Ukraine.
Stakeholders, such as investors, suppliers, customers,
competitors, majority shareholders, minority shareholders,
the audit committee, the board of directors and employees, in-
fluence the corporate governance. We have taken JSC «Bog-
dan Motors» to assess stakeholders’ influence on the corpo-
ration. Stakeholders with the strongest combination of power
and interests will be those who have the greatest impact on
the goals of the organisation. Thus, the corporation should use
a method which helps stakeholders to improve the company.
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Tab. 3: Comparison between debates and dialogues with stakeholders

Debate with stakeholders | Dialogue with stakeholders
1. Type of relationship between the stakeholders
Competition; on the one hand there is a winner, on the Cooperation, all are winners («both-and» thinking)

other hand there is a loser («either-or» thinking)
2. Relationship between the stakeholders

Close and defensive attitude [ Vulnerable attitude, parties open to each other

3. Understanding of the other stakeholders

The other party is a threat to the personal gain [ Another participant is a new character and an independent interest
4. Representation of a person during the negotiations

The stakeholders put themselves in the best light [ The stakeholders can be themselves

5. Impact on stakeholders

Stakeholders influence | Stakeholders urge

6. Type of impact on stakeholders

There is a countering, warlike and destructive impact. It is There is a constructive, mutual understanding and respect. Stakeholders are seeking
a result of weakness and wrongs of both of the parties the similarities where it is better to consider the differences between them
7. Attitude to the results of the corporation

Take and store [ Give and receive
8. Attitude to the power of influence

Divide and rule [ Share and serve

9. Attitude to the responsibility

Individual / isolated duties ‘ General obligations

Source: [17-19]

The corporation can reach it through corporate negotia- effective than corporate debates. That will improve corporate
tions. The effectiveness of the corporate governance will be reputation and productivity. A company where corporate dia-
higher when stakeholders understand the concerns of each logues are conducted will be more socially responsible, in-
other. We have studied the differences between debates and novative than those corporations where corporate debates
dialogues with stakeholders. Corporate dialogues are more take place.
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