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Beryn

Iporpama HaBYAIbHOT JTUCLIHILTIHA
,,MOTHBALIis nepcoHaiy”, CKJajzcHa
BIJIIIOBITHO bi o) OCBITHBO-TIpOdeciitHOT

mporpaMu MmiarotoBku «bakamaBp» HampsMmy
miarorosku 6.030601 «MenemxMeHT»

IIpenmeToM BHBUYEHHS HaBYAIHHOI JUCIMIUIIHU € CUCTEMa MOTHBAIIIl MEPCOHANY Ta ii CKIIAJ0BI:
cy0’exTH, 00’ €KTH, MPUHIUIH, DYHKIIIT, BUIH, POPMHU 1 METOAM TIOCUIICHHS.

Mixknqucuuniainapui 3B’s3km:. JlaHa JMCHUIUIIHA #TEMaTUYHO TMOB‘sS3aHAa 3 JUCIHILTIHAMU
«ExoHOMIKa TIparli i COmaIbHO-TPY/I0BI BIIHOCHHMY, «CaMOMEHEIHKMEHT», «MEHEHKMEHT MepCoOHATY»
TOLIO.

[Iporpama HaBUANBHOT NUCIUILTIHN CKJIAAETHCS 3 TAKUX 3MICTOBHX MOYJIiB!
3microBuii Monynb 1. Teopernko-mMeTomonoriyai 3acagu MortuBauii nepconany. CydacHi Buam i Gopmu
MOTHBAIIIT ITpalli.
3mictoBuit mMoxyns 2. llpukiamHi acmekTH MOTHBAIIi IEPCOHAYy: METOIW, 3acO0M Ta MpPaKTH4HI
IHCTPYMEHTH MOTHUBAIlii, CTHMYJIIOBaHHS i1 OI[iHIOBaHHS IIEPCOHATY.
Meta Ta 3aBJAHHA HABYAJBLHOI IV CIUIIIIHHA
1.1. MeTta BUKJIaJaHHS TUCIHILTIHA — (POPMYBAHHS CUCTEMH TEOPETUYHHX 1 MPHUKIAIHUX 3HAHb Y
raiysi MOCHJICHHS TPYI0BOI aKTUBHOCTI EPCOHAITY, TOJIMIICHHS SKICHUX MOKA3HUKIB po0OTH 3aco0amMu
CY4acCHUX METOJIB MaTepiajbHOI, TPYAOBOI Ta CTaTyCHOI MOTHBAILIi.
1.2. OcHOBHMMH 3aBJaHHAMU BUBYEHHS JAUCLMILIIHY ,,MOTHBAIS IepcoHAy” €:
- BUBYCHHS TEOPii Ta CBITOBOTO JOCBITy MOTHBAIIil TIEPCOHAITY;
- Ha0yTTS HAaBUYOK 1 BMiHb CAMOCTIMHO aHalli3yBaTu CTaH MOTHBAIIil IEPCOHAITY MiANPUEMCTBA;
- HaOyTTS HaBHUKIB PO3pOOJISATH Ta OOTPYHTOBYBAaTH HAyKOBO-TIPAKTHYHI pPEKOMEHJAmii MI0J0
NiABUILEHHS €()eKTUBHOCTI CHCTEMH MOTHUBAILIIT IEpCOHAITY MiANPUEMCTBA.
1.3. 3rizHo 3 BUMOTaMH OCBITHBO-TIPO(ECiHHOI MpOTrpaMu CTYACHTH TIOBUHHI:
3Hamu :
- TEOPETUYHI Ta METO/I0JIOT14YH1 OCHOBH MOTHBAIll{ IEPCOHANTY;
- KaTeropifHui amapar AMCHUIUIIHU, OCHOBHI 3MICTOBI 1 IpoliecyasbHi Teopii MOTHBALIi Mpalli;
- 3ac00H, MEXaHI3MH 1 IHCTPYMEHTH aKTHBI3alli TPYAOBOi AISUIBHOCTI;
- popmu 1 cucTeMH OIIIATH Mpalli, X MOTUBYIOUY POJIb;
- HETPaAMLIIHI METO/IM MaTepiaibHOI 1 HeMaTepialbHOI MOTHUBAIIIl IEPCOHANY;
emimu :
- 371IICHIOBATH KOMILJIEKCHE OLIIHIOBAaHHS MEPCOHAITY 3a JOMIOMOT'0I0 Cy4YaCHUX METO/IIB 1 3aC001B;
- OyayBaTu 1 MPAaKTUYHO 3aCTOCOBYBATH Cy4YacHI CUCTEMH MOTHBALlli MMEPCOHANy, aHali3yBaTH i
OLIIHIOBATH iX €()eKTHUBHICTb;
- CaMOCTIHHO PO3pOOJATH HpPOTrpaMH MOTHUBAIll MEpCOHANY 1 BUPOOIATH €(EeKTUBHY KaJpOBY
MOJIITUKY MIANPUEMCTBA B raily3i Mpaili 1 COIIaJIbHO-TPYIOBUX B1JTHOCHH.
Ha BuBueHHs HaBuanpHOI quctumiing BigBoautbes 90 rogun / 3 kpenutu ECTS.

2.Indopmaniiinuii 06CATr HABYAIBHOI JUCHHUILIIHHA
Monyas I
3microBuii Moxysab 1. Teoperuxo-merogosoriuni 3acagm MoruBanii nmepconany. CydacHni
BUAM i popmu MoTuBauii npaui

Tema 1. MoTuBallisi npaii sik CKJ1a/10Ba pUHKOBHUX BiTHOCUH

3aranbHe pO3yMiHHS MOTHBaIlii. Bu3HaueHHS Ta B3a€MO3B’S30K KarTeropiii «motpeduy,
«IHTEpPECHU», KMOTHUBU», KCTUMYIIH», iX MICIIC Y MOTHBAIlIHHOMY MexaHi3Mi. Pob, 3MicT Ta kinacudikaris
notped. [loxomkeHHs, Xapakrep, ITuHamika (po3BHTOK) moTped. B3aemo3B’si30K 1 B3a€MO3aeKHICTh
notped. MoTuByro4a poJib moTpeod, ix iepapxisi.

MortuBu 1 inTepecu. 3mict i QyHkuii MotuBiB. Knacudikamis moTtuBiB. CTpyKTypa MOTHUBY.
[ToHsATTS MOTHBAIIIITHOTO sI/Ipa.

[TOHSTTS 1 3MICT CTUMYIY, BUIU, YUHHUKU CTHMYJTFOBAHHSI.



[ToHsATTS «MOTHBAIlis NEpcoHaNy». MoOTHUBAIlisl NEpCcOHATy Ta MOTHBALIMHUN TpoIec: CydyacHe
PO3YyMIiHHS.

OcHOBHI KaTeropii MOTHBAIlii MepcoOHaTy: MOTUBATOPH, MOTHBAIIHMI MOTEHIlia] MpalliBHHUKA,
CIIPSIMOBaHICTh MOTHUBAIli1, CHJIa MOTHBALlii, BAHArOpoO/a.

CriBBiTHOIIICHHS «BHYTPIIIHBO1» 1 «30BHIIIHBOT» MOTHUBAIIil. 3HAYCHHS MOHITOPUHTY MOTHBALlIi B
MPAKTHI MEHEIKMEHTY nepcoHary. [IoHATTS BHYTPIIIHBOI i 30BHIIIHBOI BHHATOPOJIH.

Cxema (eranm) mporecy MoTuBalii. XapakTep mpoiiecy MoTuBailii. [IOHATTS «ONTUMaNbHOTO
Jiana3oHy akKTHBHOCTI». HeoOXigHICTh 3aJIe)KHOCTI MK MOTHBAIlI€O 1 pe3ynbraramu mpari. [IpoGiaema
OLIIHKU PE3yNbTaTiB poOOTH OKPEMOT0O IpaIliBHUKA 1 HOr0 BUHATOPO/IH.

MorTuBariss mepcoHady SK OIHA 3 MPOBIJHUX CKIAJOBHUX COLIaJIbHO-TPYIOBHUX BiJHOCHH.
V3romkeHHs 1HTEpeciB cy0’€KTiB TOCIOAApPIOBAaHHS Yepe3 MOTHUBALIIHHY CKJIAJ0BY COLIAIbHO-TPYIOBHX
BIJTHOCHH.

Tema 2. 3micToBi Teopii MoTuUBaIii

EBomroriiss HayKOBHX TMOTJISIIIB Ha MOTHBALIIO TPYAOBOi AismbHOCTI. OcMHUCIEHHS MpoOiIemMu
MOTHBAIll TPYJOBOi MAISUIBHOCTI B TMepioJ 3apoikeHHs Kamitamizmy (morusaau A.Cwmita 1 #oro
MOCTiTOBHUKIB). BHECOK y po3BUTOK Teopii 1 mpaktuku Motusailii ®@.Teiinopa, I'.Enepcona, O.lllennona,
A.@aiionga, E.Metio.

Etanu po3BUTKY TEOPETUYHHX IMOTJISIIIB HA MOTHBALiO TpynoBoi gismbHOCTI Yy XX cT. (I eTtanm —
«IKOJIa HAYKOBOIO ynpaBiiHHs»; Il eram — mkona «mojacekux BigHocunw; III eram — 3micToBi i1
nporecyanbHi Teopii motuBamii(60-70pp XX ct.); IV eram — KOHIEMIS «MEHEIKMEHTY JIFOJCHKUX
pecypciBy», «rymaHizalii mpaii», «IKOCTI TPYIOBOTO KUTT», «CMIBYYACTI TPYASIIUXY).

CytHicTh 3MiCTOBUX Teopiii MoTuBanii. HaiiBigomimn 3MicToBI Teopii MOTHBaLIi: Teopis iepapxXii
notped Macnoy, Teopist Anbaepdepa, Teopist nBox dakropi ['epudepra, Teopis HaOyTux norped Mak-
Knenanpa.

3MicT 1 3HaueHHs Teopii MoTuBallii (iepapxis norped) AbGpaxana Macnoy. 3acaguuui iiei Teopii
Macnoy. 'pynyBanHs notpeb Ta ix iepapxis (mipamigaibHa CTpykTypa) 3a Macnoy. IlepBuHHI 1 BTOpHUHHI
notpedu, iX 3MicT, Kiacugikallis, BIUIMB Ha MOBENIHKY Jitofei. [lepearu 1 Henoniku Teopii MOTHBALii
Macnoy.

Teopis wmortuBauii K.Anpnepdpepa («reopis ERG»). Knacudikamis 1 anamiz mnorped 3a
Anpnepdpepom. Cxema Teopii Anbaepdepa. Ilpormec pyxy 3a piBHIMH TOTpeO SK JKEPEIO s
JOJJATKOBUX CIIOCOOIB MOTHBAIIIT Mparii.

JBodakTopHa teopis I'epubdepra (50-60 pp.). D@axTopu, sKi CHpPaBISOT, MOTHUBALIMHUN 1 Ji€
MOTHUBALIfHUI BIUIMB Ha MOBEAIHKY JIIOJUMHHU. MoTuBaliiiHI (akTopu 1 (akTopu 310pOB’s 3a TEOPI€IO
I'epubepra.

Teopisa HaOyTux notped Mak-Knenanaa. Tpu rpynu nmotpe6: gocsrHeHHs (ycmixy), CHiBy4acTi
(mpuYeTHOCTI) 1 BIaJapIOBaHHA, iX 3MICT 1 IPOSBU Yy MOBEMIHII 1 TPYIOBIN AisbHOCTI. BiacyTHicTh
iepapxii motped y Teopii Mak-Knenanaa.

VY3aranbHEeHHs CyTi 3MICTOBHX Teopid MortuBauii. CHUIbHI MOJIOKEHHS 1 BIIMIHHOCTI Y PI3HUX
3MICTOBHX Teopisix MoTuBauii. CHiBBiIHOWIEHHS Tpyln NOTped y 3MICTOBHX TEOpPisSX MOTHBAII.
Oco061MBOCTI 1 IepeBark 3MiCTOBUX TEOPiii MOTHBAIL].

Tema 3. IIpouecyanbHi Teopii MoTuBauii

[ToHATTS 1 3MICT MpoLeCyalbHUX TEOPi MOTHUBAI] TPYAOBOi AisiIbHOCTI. CrpollieHa KOHIIeTLis
npouecyaabHuX Teopiit MotuBamii. OCHOBHI (HalBiJIOMIIl) MpollecyalibHI TEeOpii MOTHUBALi: Teopis
OYiKyBaHb, TE€OPis CHPABEUIMBOCTI, KOHLEMIS MApTHUCUIIATUBHOIO (CHUIBHOTO) YIpaBIiHHS, MOJENb
[Toprepa-Jloynepa.

Teopis ouikyBaHb SK CKJIa/J0Ba Hayku MoTHBalii. Moaens MoTuBalii 3a B.BpymMoM. BaxxiIMBicTh
TPHOX B3a€MO3B’S3KIB: 3aTpaTH Mpall — pe3ylbTaTH; pe3yJbTaTH — BHHArOpOJa; BaJEHTHICTH (Mipa
3aJJ0BOJICHHSI BUHaAroposot0). CHiBBiIHOIIECHHS YMHHHKIB 3aTpar Ipali, pe3yiabTaTiB, BUHArOpoad i
BaJICHTHOCTI B TIpoIieci MOTHBAIlii. BUCHOBKH 3 Teopii 0YiKyBaHb, BAXKIIMBI 11 MEHE/KMEHTY.

Teopis cnpaBemmuBocti C.Anamca. ['onoBHi igei Teopii crpaBeATUBOCTI, ii KJIIOUOBI TEpMiHH
(cipuifHsTA BUHArOpoJa I1HAWBINA;, CIPUHHATA BUHArOpoja IHIIMX; CHPUHHATI BUTpaTH 1HAMBIAA,
CIPUIHATI BUTPATH IHIIMX; HOPMA; PIBHICTh; CIIPABEUIMBICTh) 1 OCHOBHI MOJOXEHHA. MOXJIIMBI peakii



JTIOJUHU HA HECHPaBEeIIUBICTh. YOTHPU BHCHOBKH 3 TEOpii CHPaBEIUIMBOCTI M MEHEIKMEHTY
MIEPCOHATY.

Konuernisi mapTUCUMAaTUBHOTO (CHUIBHOTO) YHPABIiHHSA, i 3MICT 1 3HAYEHHS B TEOPil MOTUBAIII]
nepconany. [TOHSATTS i PO3BUTOK MapTUCUIIATHBHOTO YIpaBIiHHA. HampsiMku mpakTuyHOi peaizarlii
MapTUCUIIATUBHOTO yrpaBiiHHA. OCHOBHI imei (MOJIOKEHHS) MapTHCUIIATUBHOTO YIPABIIHHSI Ta IX
BHKOPHUCTAHHS B YMOBaX ChOTOJIeHHs. L{i11 mapTHCMIaTUBHOTO YIPaBIIiHHS Ta 1X peari3altis.

Mopnens motusarii Jlaiimana [Toprapa i Enapna Jloynepa sik mporecyanbHa TeOpisi, 0 BKJIIOYAE
eJIeMEHTH Teopii ovikyBaHb 1 Teopii cmpaBemauBocTi. CxemarnuHe 3o00pakenHs wmoxeni I[loptepa-
Jloynepa, ii 3mict (tpaktyBaHHs). [lepeBaru i Hemomiku mopaemi [loprepa-Jloynepa, 11 BUCHOBKU ISt
MPAKTUKH MEHEIKMECHTY.

Bukopucranas Teopii MoTHBamii B YHpaBiiHHI TepcoHanoM. TpaauuiiiHi Ta HeTpaauLiiHI
migxonu 1o MotuBalli nepcoHanry. Hoa dinocodis ynpapmiHHS MepcoHAIOM, ii 3MICT Ta MpaKTUYHE
BUKOPHUCTaHHA B CydacHHUX yMoBax. JlocBing 3apyObKHMX KOpHOpaliidi B YIpaBIiHHI MOTHBAILEIO
npaniBHUKIB. OCHOBHI MPUHIIUIIN MOTHUBAILII, III0 BUKOPUCTOBYIOTHCS B 3apYOKHIM MPAKTHUIIl YIIPABIIHHS
nepcoHasioM. CKJIagoBi MOTHBAIi TPYHOBOI MiSUTBHOCTI (TIpaKTHKa 1 JOCBIJ MOBITHUX BITYM3HSIHHX 1
3apyOixkHUX Dipm).

Tema 4. MartepiajibHa, TPYI0Ba i CTATYyCHA MOTHBAILisl Mpaui

MarepiasibHa MOTHBALiA: TMOHSTTS, OCHOBHI IOJIOKEHHsS. B3aeMo3B’s130Kk 3apobiTHOi miatu i
MOTHBAIIl TPYAOBOI [iANbHOCTI. BU3HAaueHHS YMHHUKIB, fKi BIUIMBAIOTh Ha pIBEHb MarepialbHOI
MoTuBalii. Makpo- Ta MiKpO€KOHOMiI4HI YHHHUKN MaTepiaJbHOI MOTHBAIII].

Micue 3apo0iTHOI maTH, ii piBHA 1 JUHAMIKK B CUCTEM1 MOTHUBIB 1 CTUMYJIIB TPYAOBOI AiSUIBHOCTI.
PiBenp 3apo0iTHOT TUIATH SK BH3HAYHHMK CHJIM MOTHBAIlil. AKTYaJbHICTh NpOOIEeMH MaTepiabHOL
MOTHBaIll Ui KpaiH 3 TMEpPeXiJIHOK EKOHOMIKOW. B3aeM03B’s30K BHCOKOiI 3apoOiTHOI IUIATH,
epeKTHBHOCTI 1 3pocTanHs noxoniB. «Cormianizamisy BUPOOHHMYUX BiIHOCHH (B T.4. PO3MONLIBHUX) B
KpaiHax 3 pO3BHHYTOI0 PUHKOBOIO €KOHOMiKOw. IIposiBM BIIMBY BHCOKOI 3apoOiTHOI IJIaTH Ha
MOTHBAIIIIO TPYI0BOI IISJIBHOCTI Ta MiABUILEHHS €(peKTUBHOCTI BUPOOHULITBA.

JIBoicTicTh BIUIMBY 3apoOiTHOI TMJIATH Ha MOTHBAII0 mpaii. MOTHBAIifHUI MOTEHIial
opranizariii 3apo0OiTHOI TJIaTH.

JudepeHnniaiiis 10X0AiB HaCEeNEHHs Ta ii BIJIMB Ha MOTHBAIlIO TPYIAOBOi MisimbHOCTI. KinbkicHa
oIfiHKa audepeHiianii J0X0A1B HaCeJIEHHS: METOIUKH Ta TOKa3HUKU. [[OHATTS nenuinsHOTO KoedimieHTa,
iHAeKca KoHIeHTpauii noxomiB (koedimient JIxkiHi), kpuBa Jlopenmo. HeratuBHi Hacmigku 3HAYHOI
noJisipu3aliii JoXoAiB HaceJdeHHs. J[Ba THUIM PO3MONUTY JIOXOJIB HACENEHHs. 3B'S30K MK CTPYKTYpOIO
JIOXO/1iB MPAIliBHUKIB Ta X CIIOHYKAHHSM [0 Mparli.

Ponbp HemarepiallbHUX MOTHBIB 1 CTHUMYJIB y BH3HA4€HI TPYAOBOi IMOBEIIHKH IpAaIiBHUKIB.
IToHATTS 1 3MicT TpyAOBOi 1 CTaTycHOi MOTHMBAIl NepcoHamy. 3B'A30K TPYyJOBOI MOTHBALil 3i
3MICTOBHICTIO, KOPHCHICTIO Tpalli 1 3 CaMOBUPAKEHHSM, camopeaisalli€lo npamiBHuka. Poib crarycHoi
MOTHUBAIi]l Yy MPAKTHUII MEHEIKMEHTY IePCOHAIY

HeomarepianictuyHa MOTHBALS Ta NpUpoAa KOHPIIKTHOCTI MOTHBIB. CydacHl 3MiHM B CHCTEMI
MOTHUBAIl MEPCOHANY, iX 3MicT. [IoHATTS HeoMaTepialiCTUUHOI OpieHTAallli NMpaiBHUKIB. YUHHUKH, MTif
BIJTUBOM SKHX (DOPMYETHCSI CTPYKTYpa, l€epapxis, CHiia 1 CIPSIMOBAHICTh MOTHUBIB (ITOBEAIHKA JIIOJEH):
eKOHOMIUHI, TICUXOJOTiYyHi, IiHHICHI. IloHATTS npuMycy 1 mnpumycoBoi MotuBauii. IloHATTA
BHYTPILITHBOOCOOUCTICHOTO KOH(IIKTY MpH BHOOpI MPIOPUTETHOCTI MOTHBIB (BHOOpI BapiaHTIB
MTOBEJIIHKH ).

MortuBaniifHuii MOHITOPUHT SIK YMOBa €()eKTHUBHOTO BIUIMBY Ha MOBEIIHKY nepcoHany. [ToHSTTs
MOTHUBAIITHOTO MOHITOPUHTY SIK CKJIaJJOBOT MOHITOPUHTY COLIIaIbHO-TPY0BOI chepH, Horo mMeta, 3MicT,
PiBHI 3/1iiCHEHHs (IIANPUEMCTBO, PETIOH, JIep:kaBa). 3aBlIaHHsA MOTHBAIIHHOTO MOHITOpUHTY. Kito4yoBi
XapaKTepUCTUKH (TIOKAa3HUKM) OIIHKM MOTHBALii TPYyAOBOI MiSJIBHOCTI B CHCTEMi MOHITOPHHTY.
[TpunHumnu, Ha sIKUX 0a3yeTbcs CUCTEMa MOHITOPUHTY MOTUBALIT TPYJOBOI AiSUTBHOCTI.

3microBuii Moy 2. Ilpukjaaani acmekTM MOTHBaLii NepcoHATy: MeTOAHM, 3aco0U Ta
NMPAKTHYHI iIHCTPYMEHTH MOTHBAIlil, CTUMYJIIOBAHHS H OL[IHIOBAHHS MEPCOHATY



Tema 5. 3apo0iTHa nuiara, ii Micie B MOTHBaLiifHOMY MeXaHi3Mi

[ToHATTS 1 CyTHICTH 3apOOITHOI TUTATM B PUHKOBIA €KOHOMIII. BigMIHHICTE TpaKTyBaHHS
3apo0ITHOT TJIATH B LEHTPANIi30BaHii IJIAaHOBIN 1 pUHKOBIM ekoHoMili. [lopiBHAIBPHA XapaKTepHCTUKA
CYTHOCTI PO3MOJAUIY 3a TPAaIe 3a COIlali3My ¥ po3MoiiTy 3a BapTicTio (IIIHOK) PoOOodY0i CHiIM 3a
KalliTaJli3My: CIJIbHE 1 BiIMiHHE.

[TpoOnema BU3HAYEHHS BApTOCTI poO0OYOT CHIIH, YNHHUKH SIKI HAa HEl BIUTUBAIOTh.

@yukuii 3apobiTHOI IUIaTH: BIATBOPIOBAJbHA, MOTHBAIlIifHA, peryIOBajbHA, COILliaJIbHA,
onTHMi3aIliitHa Ta iX 3MicT. MexaHi3M peatizallii OCHOBHUX (PYHKIIiH 3ap0oOiTHOT IJ1aTH.

[Tponiec hopmyBaHHs 3apoOiTHOI MaTH, Horo ABopiBHEBa CTpykTypa. [Ipobnema nudepenmiamnii
3apo0iTHOT TaTu. JudepeHiiaisa 3apmiaTd SK MOXiJIHA BiJl KOMIUIEKCHOTO BIUIMBY HU3KH COIllaIbHO-
€KOHOMIYHUX YNHHHKIB.

Opranizamiss  3apo0iTHOT IUJIaTH 32 yMOB PHHKOBOI ©KOHOMIKH: CKJIQJO0BI €JIEMEHTH, iX
B3a€MO3B’ 130K, MICII€ B MOTHBAIIHHOMY MeXaHi3Mi. Jlep>kaBHe 1 OTOBipHE peryiiOBaHHS B OpraHi3alisax
3apo0OitHoi matu. 3V «IIpo omnaty mpari».

PunkoBa KOH'IOHKTypa SIK PeryysiTop 3apoOiTHOI Iutatu. PHHOK mparmi sIK CKlajoBa PUHKOBOL
eKoHOMikHU. PUHKOBI MexaHi3Mu (hopMyBaHHs 3apo0ITHOT IIaTH (MEXaHi3M PUHKY Mparii).

JlepxaBHe peryJIOBaHHs 3apoOiTHOI Iiath, WOro eneMeHTH. [IOHATTS MiHIManbHOI 3apoOiTHOI
iaTy, ii BU3HaYeHHs, kopuryBanHs. [loniTrka 3apo0iTHOI 1u1atu B YKpaiHi.

JloroBipHe peryiroBaHHs 3apOOiTHOI IUIATH SK CKJIaJ0Ba COLIATBHOTO MapTHepcTBa. [ eHepanbHa
yrona. ['anmy3eBa yroja sik oJIiH 3 OCHOBHMX HOPMAaTHBHHX aKTiB Yy cepi opranizaiii 3apoOiTHOI M1aTu.
Konextusnuii noroip. Tpynosuii noropip. @yHKIIII 1 3MiCT KOJIEKTHBHOTO JIOTOBOPY.

Tema 6. MOTI/IBle‘{a POJIb CHCTEM OILIATH npaui. Opranizauis I[peMiIOBaHHﬂ NepcoHany

[TonsATTS 1 3MicT Tapu(HOT CUCTEMH OIUIATH Mpalli, Ii eleMeHTH: Tapu(Hi CITKH, TapU(H1 CTaBKH,
MOCaZioBl OKJIAa, IOBIAHMK KBami(iKamiiHUX XapaKTEPUCTHK Npodeciid MpamiBHUKIB, HaJ0aBKH i
Joratd 10 3apoditHoi ruiatu. Ilopsaok BU3HAueHHs MiHIManbHOI TapudHOI cTaBkH. TpaguuidHUi
iaxia 1o nodynoBu tapuduoi cuctemu. HoBi migxoau 10 noOyaoBu TapupHOI CUCTEMU: THYYKUNA Tapud
Ta rnepesaru oro 3acrocyBaHHs. [ToHATTS Tapu@HOT cTaBKM 3a KBaidiKallito.

besrapudmna (nmaitoBa) cucrema oriatu npaiti. KoedirieHT Tpya0BOro BHECKY.

€nuna rayuka TapudHa cuctema (€' TC), npuHimny ii opraxizanii, CKJ1aJ0B1 €IEMEHTH.

OpranizaniifHO-eKOHOMIYHHUIM MEXaH13M yJJOCKOHAJICHHSI HOPMYBaHHS Ipalli.

Cucremu, opMu omjaTu Inpaui sIK BaXJIUBUI €IeMEHT MEXaHi3MY BHU3HA4YEHHsS 1HIMBIiAyaJlbHOI
3apoOiTHOI miaTtu. [loroauHHa 1 BiIpsiiHa CUCTEMH OIUIATH MpaLll.

ITpocti 1 ckimagHi cUCTeMHM OIJIaTH Mpali; NpsiMmi (TMPOIOpIiiiHi), MPOrPEeCcHBHI 1 perpecHuBHi
CUCTEMH OIUIAaTH Mpalll; IHAUBIIYyalbHi 1 KOJEKTHUBHI.

HaiimommpeHimi pi3HOBUAM CHCTEM OIUIaTH Tpali: MpsMa I[OroAWHHA, NpsMa BiJIpsHA,
BIJIPSITHO-TIPOTPECUBHA, BIIPSIHO-PETPECUBHA, AKOP/IHA, TTOTOIMHHO-TIpeMialIbHA, BIAPSIIHO-TIpeMiaibHa.
Po3paxyHok 3apo0iTKy 32 KOXKHOIO 3 CUCTEM.

Opranizaiisi NpeMiloBaHHS MEPCOHANY SIK CKjiazoBa (GOpMyBaHHS SIKICHO HOBHUX MOTHBAIlIHUX
HACTaHOB MpalliBHUKIB. CKJIaJ0oBi €JEMEHTH MpeMiajdbHOI CHUCTeMH. BUMOrM 10 pO3poOKH CHUCTEMHU
npemitoBaHHsA. Po3po0Oka mpemianbHOTO TMOJOKEHHS MOTHBAIliiHOTO THMy. HampsiMku 30imbIIeHHS
MOTHUBAIITHOTO MOTEHIIIATY MPEMialbHUX MOJIO0KEHb.

Opranizaiisi mpeMiroBaHHSI poOITHUKIB 3a OCHOBHI Pe3yNlbTaTU MisNIbHOCTI. Bubip moka3HUKIB 1
YMOB TNpPEMiIOBaHHS MpPAalLiBHUKIB OCHOBHOTO BuUpoOHuITBa. [loOynoBa mkan audepenuiaiii po3MipiB
npemiii poOitHukaM. Bukopucrannus KTY npu po3nozini npemiii.

Oprani3artist IpeMirOBaHHS CIIY>KOOBIIIB 32 OCHOBHI pe3yJIbTaTH AisJIbHOCTI.

Opranizaiisi NpeMilOBaHHS TEPCOHATy 3a 3HIDKEHHS TPYAOMICTKOCTI Ta poOoTy 3a
nporpecuBHUMU HopMamu. CucTeMa MarepiajJbHOr0 CTUMYJIIOBAHHS 3allpOBAKEHHS IMPOrPECHBHUX
HOPM.

OpnHopazoBi mpemii Ta BUHArOpoau: NMPHU3HAUYEHHS, CTPYKTYpa, OCOOIMBOCTI 3aCTOCYBaHHS 3a
cydyacHuX ymMoB. OCHOBHI BUJIY OJTHOPA30BUX MPEMiil 1 BHHATOPOI.



Tema 7. loniaTu i Hag0aBKH 10 3apo0iTHOI MIaTH

Horutatu 1 HagOaBku 10 3apo06iTHOT muiatu (311): cyTHIicTh 1 Knacudikaris . Jlormnaty 1 HagOaBKU
sk camoctiiauit enemeHnt 31 1 ckmamoBa TapudHOi cuctemu. BimMiHHOCTI Joruiat i Hajg0aBOK Bij
tapudy. Knacudikaris ocHoBHuX HanbaBok. Knacudikaris gorat (Tpymnu i BUAM).

3acTocyBaHHS JOIUIAT 1 HAJO0ABOK 32 HOBUX C€KOHOMIYHHMX yMOB. [liBHINEHHS Ai€BOCTI AOILIAT i
Han0aBoK. [IpoOiema BHOOpPY KpUTEpIiB I BCTAHOBJCHHS JOIIAT 1 HAA0ABOK Ta BHU3HAYCHHS iX
PO3MIpIB I KOKHOTO KOHKPETHOTO mparfiBHuKa. [Ipuknaau moOyqoBH CHUCTEMH JIOIUIAT i HAI0aBOK
CTUMYIIIOBAJIBLHOTO Xxapaktepy. Kputepii mudepenmiamii HagbaBOK i OCHOBHHMX 1 JOIMOMIDKHHUX
poOiTHUKIB. [TOHATTS «TIOPOTY BIAUYTHOCTI».

BpaxyBaHHs «1OpoOTy BiI4yTHOCTI» IMPU BCTAHOBJICHI PO3MIpY JIOTUIAT 1 HaI0ABOK.

OO0’€eKkTHBHI MEpeayMOBH JIOIUIBHOCTI 3aCTOCYBaHHS HAI0ABOK 1 JIOIUIAT CHEIliallicTaM 3a BUCOKI
JOCSITHEHHS B TIpalli, a TAKOXK 32 BUKOHAHHS OCOOJIMBO BYKJIMBHUX 1 BIAMOBiAAIBHUX poOiT. MeTa, yMOBH
3aCTOCYBaHHS, IPAKTHYHI IPUKIIAT BUKOPUCTAHHS.

HeoOXimHICTh 1 MOKJIMBI BapiaHTH BIOCKOHAJICHHS IMPAKTHKHA BCTAHOBJICHHS KOMIICHCAI[IMHUX
BHILIAT (32 poOOTY y BaXKKHX IIKIUIMBHX Ta OCOOJIMBO BAKKHX 1 OCOOJIMBO IIKINTMBUX YMOBAX Iparli).
[Topsiiok BCTAaHOBJIGHHST TakuX Jorwiar. JlormiaTh KOMIIGHCAI[IHHOTO XapakTepy, sKi He TOB’s3aHi 3
MEBHOIO c(heporo AisTBHOCTI (32 poOOTY Yy CBSTKOBi, HEpoOOUYi Ta BUXIAHI JHI, Y MOHAJYPOUYHUH Hac
TOIIIO).

Tema 8. KonrpaktHa d¢opma HaliMaHHs W omjaatu mnpami. Herpaguumiiini meroam
MaTepiaJIbHOr0 CTUMYJIIOBAHHSA

[ToHATTS KOHTPAKTHOI (hOpMU TPYIOBOIrO JOroBopy. OcoOIMBOCTI KOHTPAKTY SIK BUAY TPYLOBOIO
noroBopy. llopiBHsIIbHA XapaKTepUCTHKa yYMOB HaiMy Ta OIUIATH Ipami 3a KIACHYHUM TPYAOBUM
JIOTOBOPOM 1 KOHTPAKTOM.

[lepeBarn KOHTpakTHOI (HOpMHU TPYAOBOrO JOTOBOPY, ii cmeun¢iyni BiaactuBocTi. Hemomikm
KOHTPaKTHOI (hopMH HaliMaHHS MpaIliBHUKIB.

3aKoHOaBUl aKTH, K1 pErJIaMEHTYIOTh 3aCTOCYBaHHS KOHTPAKTHOI (pOpMH TPYJOBOrO JOTOBOPY B
Vkpaini. FOpuauuHi acnekTH BUKOPUCTAHHS KOHTPAKTy: BU3HAUEHHS YMOB, IOPSAJOK YKIIAJaHHS,
oopMIIeHHs, 3MiHa yMOB, MOPSIOK po3ipBaHHsA. HoOBI migxoau a0 yMOB YyKJIaJaHHS 1 pO3IpBaHHS
KOHTPAKTYy.

3apyOKHUI TOCBIA MaTepiaibHOTO CTUMYIIIOBaHHS nepcoHany. O0’€KTHBHI IPUYMHU HOBallii B
opraizauii MaTepiaJIbHOrO CTUMYJIIOBAaHHS B OCTaHHI JABa JecATWITTA. HalicyTTeBimn ckiagoBi
3apyOKHOTO JIOCBIy MaTepialbHOIO CTUMYJIOBaHHS. BukopucranHs TapudHOI CUCTEMH SIK
1HCTpyMeHTa AudepeHuialii omIaTy mpari 3ajJeXHO0 BiJl CKJIAJHOCTI, YMOB Ipalli, BaKJIMBOCTI pOOOTH B
pizHOMaHITHUX 1T Monudikamisx (€TC, rayukuil Tapud, naifoBa TapudHa cuctema ToIIO).

@®opmu 1 cuctemu 3II y NpOMHUCIOBOCTI OKpeMHUX €BpONeWChKHX KpaiH — Itamii, ®panuii,
Himeuuunu, benwrii Ta 1. gocBig CHIA 1 Snownii B opraHizaiii npeMitoBaHHS TIEPCOHATY.

[TepeBaxkxne 3actocyBanHsi moroamHHoi ¢opmu 311 B pizHMX i MoauQiKaligX MOPIBHIHO 3
BIJIPSIZIHOIO: IPUYMHU, YMOBH, HACITIAKH.

HopmyBanns mpami sk BaxiauBHi 3aci06 ii opranizamii. CTuMynioBaHHS mpami Ha OCHOBI
MIPOrPECUBHUX HOPMATHBIB 3aTpaT Mpalli.

MarepiasibHe CTHUMYJIIOBaHHS (IIPEMiIOBaHHS) 3a SIKICHI TOKa3HMKM poboTu. IIpakTHka
npemitoBanHs nepcorary B CIIA: cucremu Ckennona 1 Pakepa. Oprani3aiiis mpeMiroBaHHSI TIEPCOHATY
3a «cra”naprom Pakepay.

[TocriiiHe 3a0X0UEHHSI HOBOBBEICHD SIK XapaKTepHa OCOOIMBICTh CyYaCHUX CHCTEM MPEMIIOBAHHS
Ha 3axoji. «cucTemMa BiAKIaeSHUX mpeMiii» Ta ii 3acrocyBanns y ®PH, ®panuii, AHriii Ta iH. KpaiHax.
Cucremu CTUMYIIOBAaHHA MpoAaxy (30yTy MpoAaykilii) Ta ix Miciie B MOTHBaIii nepcoHany. [loHATTs
BUIUIATH KOMICIHHUX. BUu cucteM cTUMYITIOBaHHS MIPOAAXKY.

3acTocyBaHHS Mofelie KOMIEHCAIllifHOI CHUCTeMHM OIUlaTH Mpami SK OAMH 13 Cy4YacHHX
HETPAJAULIAHUX METOMAIB MOOYIOBH CHUCTEMH MaTepialbHOTO CTHMYJIIOBAHHS. 3aBIAaHHS Ta IEpeBaru
TaKUX MOJEJIEH.

3HayHa TMepeBara OIUIATH PO3YMOBOi mpari npotu (ismuHoi B 3apyObKHIM mpakTHIi
CTUMYIIIOBaHHS TepcoHany. [IpiopuTeTHe CTUMYIIIOBaHHS BHUCOKOKBaTI(PiKOBAHOI Tpalll — IHXKEHEPHOT,
YIIPaBIiHCHKOT TOILO.



[anuBinyanmizamist 3apoOITHOI TUIATH SIK HETPAIAUIIIMHHUI METOJl MaTepialbHOTO CTHUMYITIOBAHHS
mpari. Mexanism igauBigyansHux 311, baratodakropra wmogmens omiHkm 3aciyr. JlomigpHICTH
BIIPOBADKEHHS Ta MOCTIMHOTO BJJOCKOHATICHHS 0araTroakTOPHUX METO/IB OI[IHKH 3aCIyT.

MeToau4Hi TiIX0U Ta MPAKTUYHI PIIEHHS, 110 BUKOPUCTOBYIOTHCS 3apyODKHUMH (ipMaMu JJIs
MIOBHOTO BpaxyBaHHsI pe3y/IbTaTiB Mpalli.

[TinBuieHHs 3HaYCHHS KBaTiQikarllii, 3HaHb MEPCOHATY B CYy4acHUX yMoBax. [lomupeHHs cuctem
«orutara 3a kBamidikarito» (3amac 3HaHb). [loHATTS «omumHuMII KBamidikamii», il 3acToCyBaHHS B
MarepiaaTbHOMY CTUMYITIOBaHHI. [lepeBaru cucreMu «oriara 3a KBajtiikariroy.

Yyacte nepcoHany y npuOyTkax ¢ipMm K HETPAIUIIHHIA METO]] MaTEPialIbHOTO CTUMYJTIOBAHHS:
MOHSATTS, 3MICT, GOpMH 3acTOCYBaHHSI. CXEeMHU y4acTi y MpuOyTKax, siki BAKOPHUCTOBYIOTHCS B 3apyOiKHIN
MPAKTUI[ MaTEePiaIbHOTO CTUMYJTFOBAHHS TIEPCOHAITY.

Tema 9. MeToan HeMaTepiaJibHOI MOTHBALII TPYAOBOI XiAJIbHOCTI

CyuacHi 3MiHH B CTPYKTYpl MOTHBIB Ta iX i€papXii, B CTPYKTYpi 1 sIKOCTI poO0u0i cHid, y 3MiCTi
npaii. BUHUKHEHHS! KOHLENIIH «IKOCTI TPYIOBOTO JKUTTS», «30araueHHs 3MIiCTY Tparli», «CIiBy4acTi»,
«TyMaHi3allii npari», KOTpi IeKJIapyloTh HEOOX1IHICTh HOBUX MiXOAIB 10 MOTHUBAIII Mparii.

['ymani3amis mpari siK MpoBiHA JJaHKA HeMaTepiadbHOI MOTHBALT TPYHOBOI MisTbHOCTI. [ToHATTS
1 3MicT TymaHi3auii mpaiti, ii Meta Ta 3aBaanns. [Iporpama rymanizaitii mpaii ta ii CKJIa10Bi.

Po3BuTOK BHpOOHMUOI JEMOKpaTii SIK METO]] HeMaTepialbHOT MOTHBAIIi, HOTO 3MICT 1 HANIPSIMKH
MPaKTUYHOI peanizamii. 3amydyeHHS TNPaALiBHUKIB A0 yIOpaBiaiHHSA BUPOOHHUTBOM. (O0’€KTHBHA
HEOOXITHICTh Ta TMEPEeAYMOBH DPO3BHUTKY BHUPOOHHMYOI AeMOKparii. EKOHOMiYHI NpHUYMHU 3aydeHHs
IPALIOIOYUX A0 YIPABIiHHS BUPOOHULITBOM.

BupobHrua nemMokparis sIK cOmiaabHO-€KOHOMIUHA KaTeropis Ta HAIPsIM MPAKTUYHOI AisUTEHOCTI.
Kpurepii i kiacudikariist BuaiB BUpOoOHHUOT 1eMoKparii. DopMu MpakTHUHOI peanizallii y4acTi TpyIsiux
B yIIpaBIiHHI BUPOOHUIITBOM.

3apyOiKHUI JTOCBIJI PO3BUTKY BUPOOHMYOI JeMokpaTii. OCHOBHI ()OpMH PO3BUTKY BUPOOHHUOL
JIEMOKpaTii, SIKI 3aCTOCOBYIOTbCS B aMepHKaHChKHUX (ipmax. IlepeocMucieHHS OCHOBHUX MIJIXOIIB 0
NPUAHATTS PillIeHb 1 «TEXHOJIOTI] yIpaBIiHHA» 3arajoM y Teopii 1 mpakTuii MeHepkMeHTy CLIA.

CucremMa yyacTi Ipalioloyix B yIpaBiiHHI, 1[0 ckianack y BenukoOpuranii, Itanii, [Toptyramnii,
HimeuyuHi.

OYHKIIIOHYBaHHS pPajJ NpalliBHUKIB SK 0coOiuBa (opMa ydacTi MpallOI0OYUX B YIPAaBIIHHI
BUPOOHMLTBOM 1 pO3Mojiiai #oro pesynbrariB. IIpaBa 1 NpiOpUTETHI HANpPSMKU AiSUIBHOCTI paj
MpaliBHUKIB MignpueMcTB Himeuunnu. 3akoHoqaBue perysitoBaHHs AISNIBHOCTI paj MpalliBHUKIB. 3aKOH
«IIpo xoHcTuTyito minnpuemcta» (PPH).

«'ypTku siKocTi» sIK (gopMma rpymnoBoi poOOTH, CIPSMOBAHOI Ha MIJBUILEHHS €(PEKTUBHOCTI
BUPOOHUIITBA 1 BAOCKOHAJICHHS COLIaTbHO-TPYAOBHUX BIAHOCHH. J[OCBIl BUKOPUCTAHHSI «TYPTKIB SKOCTI»
y pi3HuX KpaiHax cBity (CIIIA, fAnonisa, €spomna).

Oprani3aniifHo-eKOHOMIYHI 1 IPABOBI acleKTH PO3BUTKY BIJIHOCHH BJIACHOCTI MPAI[iBHUKIB (ipM
(ygactp y kamitani). [lo3uTuBHI 3MIHM SKI BOHM BUKIUKaIOTH y cdepil mpaui. [lepeBaru (mo3uTuBHI
HACJIIJIKH ) TIOETHAHHS B O/IHIM 0co01 MpaliBHUKA 1 CIiBBIACHUKA KoMIaHii. CHCTeMU y4acTi MpalliBHUKIB
B aknionepHomy karitani (ESOP). EdekTuBHiCTh cucTeM cIiBydacTi B KamiTajai KOMITaHil, MEXaHi3M ix
(byHKI10HYBaHHS, IEPEBAry 1 HEJOMIKH.

BupoOHuya nemMokpatis Ha MiIpUEMCTBAaX YKpaiHu: mpakTuka Munynoro (10 90-x pp. XX c1.) 1
cydacHicTh. CucTeMa ydacTi NpaliBHUKIB B YIpaBlliHHI BUPOOHMUIITBOM, III0 3aCTOCOBYBAJlaCh 32 YMOB
IJIAHOBOT LIEHTPaJi30BaHOT €KOHOMIKHU. [lepcrieKTHUBHI HaNpsIMKU PO3BUTKY BHUPOOHHYOI JIeMOKpaTii Ha
HiANprUeMCTBaX YKpaiHu.

[InanyBaHHs Kap’epu sSIK YMHHUK MOTHBaIii. [loHATTS, BuaM 1 3MicT kKap’epu. Etanu kap’epu Ta
NpIOPUTETHI MOTPEeOH JIIOAMHM Ha KOXKHOMY 3 HUX. Mojeni au1oBoi kap’epu Ta ix Buau. Opranizaniiiui
MUTaHHS JIaHyBaHHS Kap’epu. [manyBaHHS Kap’€pH B SIMOHCHKUX (ipMax Ha OCHOBI i€epapxii paHriB.

PerymioBanHs po00OYOro 4acy Ta 3a0XOUYCHHS HaJaHHSAM BIIBHOTO 4yacy. CHpHATIMBHIA PEeXUM
po060YOro Yacy sk OJMH 3 MPIOPUTETHUX HAIMPSMKIB MOCUIIEHHSI MOTHBAIIIT TPYIOBOI AisIbHOCTI. Moneni
THYYKOi oprasizamii poOo4Yoro udacy SK CKJIaJOBI HETpaJWLIAHUX METOJIB TMOCWJIEHHS MOTHBALii N0
mparii. OCHOBHI MAXOAM JO PETYIIOBaHHS pPOOOYOrO dYacy Ta 3a0XOYEHHS BUIBHHUM YacOM.
CrumymoBanbHUM  e(deKkT HaJaHHS JOJAaTKOBOrO BimpHOro uacy. Ilepeposmonin poGodoro wuacy



(perymioBaHHSI)  SIK METOJA MOTHBALi TPYIOBOi aKTUBHOCTI. I'Hyuki (koB3Hi) rpadiku sk Qopma
Mepepo3no LTy pod0doro vacy, iX 3aCTOCYBaHHs, IEpPEeBary 1 HEJOJIKH.

InpopMoBaHICTh KOJIEKTUBY SK YMHHUK MOTHUBAIii. 3aJeXHICTh MK piBHEM iH(OPMOBAHOCTI
KOJIEKTHBY (MPO30pPOCTI BHYTPIIIHHOOPTAHI3AMIMHOI iSJIBHOCTI) 1 MOTHBAIliMHUMHM HAcCTaHOBAMHU
nepconary. @opMu migBUIICHHS iHPOPMOBAHOCTI MEPCOHATY: METa, LTI, MPAKTUKA 3aCTOCYBAHHS.

Tema 10. OuniHoBaHHA NepcoHagy Ta HOro MOTHBYKWYAa poJib. MeToau OLiHIOBaHHS
NepCcoHay

OmiHka mepcoHany sK CKJIaJ0Ba MOTHBALIi TPYyAOBOI MisubHOCTI. [IOHSTTA, CyTHICTH, BUAM
omiHku mepcoHany. CaMOOIlIHKa 1 30BHIIIHS OIlIHKA MEPCOHANy: iX 3MICT, COIJIbHO-€KOHOMIYHE
3HayeHHs. OCHOBHI (PyHKIIT OIIHKM TmepcoHany. BUKOpHUCTaHHS OLIHKM MEPCOHATY B MEHEIKMEHTI
niepconaiy. [IpuHIMNM 311iiCHEHHS OIIHKHU TIepcoHaity. Teopis 1 mpakTHUKa OIIHKU MePCOHATY B YKpaiHi.
AHaui3 MpaKkTHKH OILIHKH NEePCOHANTy B PO3BHHEHUX KpaiHax 3axony. HeoOXiaHiCTh BIOCKOHAIEHHS
BITYM3HIHOT IPAKTUKH OL[IHKH I1€PCOHATTY.

OcHoBHI cKi1agoBi OIiHKK mepcoHany. Iligxonn mo ouinku nepconany. OO0’ €KTHBHI TPYIHOII
(mpobnemmu) oninku nepcoHany. CKiIaioBi OLIIHKY IEPCOHATY.

Meronu ominku nepcoHany. [Ipobrema ta mxepena 30upanHs iHopmamii. Meronu 30upaHHS
iHdopmartii.

[ToBeninka KepiBHHKIB B TIPOIECI OI[IHIOBaHHS MEPCOHATY. 3acaJHWYl TNPUHIHUIHU, SIKUX
JNOTPUMYIOTbCS KEpIBHUKUA B Tpoleci oIiHioBaHHsA. PopMU MOBEAIHKM KEpIBHUKIB Ta iX BIUIUB Ha
MOTHBAIliI0 NpamiBHUKIB. [103UTHBHUI 1 HEraTMBHUI BIUIMB Pi3HHUX ()OPM IMOBENIHKM KEPIBHUKIB Ha
30a71aHCOBaHICTh OLIIHKY IEPCOHANY Ta JOIUIBHICTh 1X 3aCTOCYBaHHSI.

KommiekcHa omiHKa TMepcoHaly Ha OCHOBI 3aCTOCYBaHHS CHCTEMH OaiiB. 3MicCT, NMPHHIMIIOBI
BIZIMIHHOCTI 1 TepeBarM METOJMKH KOMILIEKCHOI OIlIHKK. Bu3HaueHHs koedimieHTa mpodeciitHo-
kBarmidikamiitHoro piBas. OIiHKa OiIOBUX sSKOCTed poOiTHHKIB. OLiHKa CKIATHOCTI (YHKIIH, IO
BUKOHYIOThCSI. OCOOIMBOCTI KOMIIEKCHOT OLIIHKH KEPIBHHKIB 1 CIIEI[1aliCTiB.

OruiHka nepcoHaiy 3a JOCSITHEHHS MMOCTABJICHUX I1eH (OIIHKa 3a HUISIMH). 3MICT 1 €Talu OLIHKU
3a 1inAMu. [TOHATTS «10ABIHHOTO CTaHIAPTy BUKOHAHHSD.

CorianbHO-TICMXO0JIOT1UHA OLIIHKA KEPIBHUKIB 1 criernianicTiB. O1iHKa aBTOPUTETHOCTI KEPIBHUKIB 1
cnenianictiB. ColliloMeTpU4YHa METOAMKA BHSABICHHA He(OpMaIbHUX JiJIEPiB MEPBHHHOTO TPYAOBOTO
KOJIeKTUBY. OLiHIOBaHHS BITUBY KEPIBHUKA HA COIIAJIbHO-TICUXOJIOTTYHUH KJIIMaT KOJIEKTHUBY.

ATecTarlisi KepiBHUKIB 1 CHEI[aNiCTIB K METOA iXHbOi OIiHKU. [loHATTSH, 3MicT, MeTa, QYyHKIIIT
atectauii. HoBi HampsiMu B cucTteMi arecrauii KepiBHHKIB 1 cmemianicTiB. [lopsinok ¢opmyBaHHS 1
oprasizariisi po60TH arecTaiifHoi KoMicii.

3.®opma miACYyMKOBOI0 KOHTPOJII0 YCIIIIHOCTI HABYAHHA - 3aJIK.

4.MeToam Ta 3ac00M JiarHOCTHKH YCHIIIHOCTI HABYAHHA
B mporieci BUBUEHHS IUCIMILIIHK ,,MOTHBAIliSI TEPCOHATY BHUKOPHUCTOBYIOTH HACTYIHI METOIU
OLIIHIOBAaHHS HABYAIHHOI pOOOTH CTYy/IEHTA!
- TOTOYHE TeCTYBAaHHS Ta ONTUTYBaHHS;
- MIACYMKOBE TECTYBAaHHS 10 KO)KHOMY 3MiCTOBOMY MOJIYIIIO;
- MIJCYMKOBHH MHCbMOBUH 3aiK.
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